
Theory of change for ESV

For volunteer-involving organisations


Creating a Theory of Change can help volunteer-involving organisations (VIOs) map out how hosting employee volunteers can contribute to their mission and long-term goals.

We’ve developed a template Theory of Change for volunteer-involving organisations to adapt to their own circumstances. Details for VIOs to change according to their unique contexts and capacities are highlighted in red.

This resource has been created as part of Scotland’s Employer-Supported Volunteering Framework.

Inputs

What resources are required to engage employee volunteers effectively and safely?

To host employee volunteers, we require: [Delete or add details as required; include intangible and tangible inputs]

· Staff time to coordinate volunteers and supervise activities.
· Appropriate safeguarding and health and safety procedures.
· Suitable facilities and equipment.
· Clear communication channels with employer partners.
· Relationships with employers.
· Volunteer management system to communicate with volunteers.
· Funding or in-kind support to cover materials or project costs.

Activities

What will you do to host volunteers?
To host volunteers, we will: [Delete or add details as required; describe the types of volunteering you will offer, how often they will take place and how you will support volunteers]

· Host team volunteering days focused on [insert tasks].
· Facilitate skills-based partnerships or projects focused on [insert skills].
· Host individual volunteers.
· Participate in fundraising initiatives.
· Provide volunteer inductions and supervision.
· Monitor and evaluate employee volunteer impact.


Outputs

What are the immediate, measurable results of your ESV activities?

Through ESV, we aim to: [Delete or add details as required; include quantifiable indicators where possible]

· Host [x] employee volunteers per [month / quarter / year], delivering approximately [x] hours
· Complete [describe type of project] projects per [month / quarter / year]
· Deliver [x] skills-based partnerships per [month / quarter / year]
· Host [x] team volunteering days per [month / quarter / year]
· Partner with [x] employers per [month / quarter / year]
· Translate [x] employee volunteers into regular volunteers per [month / quarter / year]

We will collect this data through: [Delete or add details as required]

· Volunteer management systems
· Surveys of employee volunteers
· Project management tracking of ESV activities
· Finance / fundraising platforms
· Partner organisation feedback

[Optional] Data will be aggregated and accessed centrally in [Excel, Sharepoint, dedicated ESV dashboards] to enable easy monitoring, trend analysis and reporting against targets.

Outcomes

What short- to medium-term changes will occur because of these activities?

Through ESV, we expect: [Delete or add details as required; describe changes in capacity, service quality, knowledge, skills, attitudes or relationships] 

· Increased organisational capacity
· Access to specialist skills
· Greater awareness of our organisation within partner workplaces
· Expanded pipeline of new volunteers
· Strengthened cross-sectoral relationships

[It is important that you are able to measure the extent to which these outcomes happen. For each outcome, you should have at least one indicator that you can measure (sometimes you might need two or three that each capture different aspects and together give you the picture of progress made). These indicators can often be drawn from information you are already collecting, like feedback from employee volunteers or partner organisations or staff wellbeing surveys]

Impact

What longer-term change will ESV activities contribute to?

Through ESV, we expect: [Delete or add details as required; align with your organisation’s mission] 

By [increasing organisational capacity, accessing specialist skills, connecting with local businesses], we will be better positioned to deliver [organisational activities], contributing to [mission].



Theory of Change visualisation
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