

Key questions for ESV programme design

For employers


Employer-supported volunteering (ESV) programmes come in many shapes and sizes. Each organisation’s approach, structure and scale will vary.

This resource is designed to guide employers through key questions to consider when developing and managing ESV programmes. Employers may choose to focus in on one topic, or go through each one in turn. This worksheet isn’t prescriptive, but rather is designed to help you reflect and discuss.

When using this resource internally, it can be helpful to identify who in your organisation will facilitate these conversations. For the overall programme lead, this may be a senior manager or director (e.g. Head of HR, Chief People Officer, Corporate Social Responsibility / Community Engagement Lead). In terms of other colleagues that can support ESV planning and conversations, this may be staff involved in HR, communications, operations and finance, as well as team managers.

All topics and questions are listed on this page to provide an at-a-glance overview, and the following pages consist of a single topic, questions and space for notes.

This resource has been created as part of Scotland’s Employer-Supported Volunteering Framework.

	Groundwork
	What experience does our organisation have of ESV? What risks or legalities should we consider? What are the costs?

	Alignment
	How can ESV support organisational goals? Are there specific communities or causes we want to prioritise through ESV? What support from other staff is required? Do we have leadership buy-in for ESV, and if so, how will they champion it?

	Motivations
	Why might volunteer-involving organisations want to partner with us? What motivates employees to get involved? Where do these motivations align or clash with ours? How can we create meaningful experiences that balance the needs of all stakeholders?

	Approach
	Which types of ESV could our organisation support? Are there opportunities to combine types for maximum impact? What level of flexibility will employees have in selecting opportunities?

	Partnerships
	Who will coordinate ESV internally? How will we connect with partner organisations? What expectations need to be agreed upfront?

	Engagement
	How much supervision or guidance will employees require, and who provides it? How will we ensure opportunities are inclusive? How will we recognise and thank employee volunteers and volunteer-involving organisations?

	Evaluation
	What do we need to measure to understand whether ESV is working for us? How will we collect feedback from employees and volunteer-involving organisations? Are there pilot projects or phased approaches we should test before scaling?



Groundwork

Key questions
· What experience does our organisation have of ESV?
· What risks or legalities should we consider?
· What are the costs?

Notes



























Alignment

Key questions

· How can ESV support organisational goals? 
· Are there specific communities or causes we want to prioritise through ESV?
· What support from other staff is required?
· Do we have leadership buy-in for ESV, and if so, how will they champion it?

Notes


Motivations

Key questions
· Why might volunteer-involving organisations want to partner with us?
· What motivates employees to get involved?
· Where do these motivations align or clash with ours?
· How can we create meaningful experiences that balance the needs of all stakeholders?

Notes


Approach

Key questions

· Which types of ESV could our organisation support?
· Team days?
· Employee-led, individual volunteering?
· Skills-based partnerships?
· Fundraising?
· Are there opportunities to combine types for maximum impact?
· What level of flexibility will employees have in selecting opportunities?

Notes


Partnerships

Key questions

· Who will coordinate ESV internally?
· Which volunteer-involving organisations have missions that align with our values?
· How will we connect with partner organisations? By reaching out directly or engaging brokers?
· What expectations need to be agreed upfront?

Notes


Engagement

Key questions

· How much supervision or guidance will employees require, and who provides it?
· How will we ensure opportunities are inclusive?
· How will we recognise and thank employee volunteers and volunteer-involving organisations?

Notes


Evaluation

Key questions

· What do we need to measure to understand whether ESV is working for us? 
· How will we collect feedback from employees and volunteer-involving organisations?
· Are there pilot projects or phased approaches we should test before scaling?
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This is a regularly reviewed resource. If you have any suggested updates, please email Volunteer Scotland at hello@volunteerscotland.org.uk
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