
Employer-supported volunteering partnership agreement template

For employers and volunteer-involving organisations


A partnership agreement can help to create a shared understanding between employers and volunteer-involving organisations (VIO) regarding employer-supported volunteering (ESV) activities. Setting out expectations, roles, responsibilities and practical arrangements in writing reduces the risk of misunderstandings and supports a positive experience for all involved. 

This template is intended as a good practice framework rather than a legally binding document. Details for partners to input based on their own unique circumstances are highlighted in red. 

This resource has been created as part of Scotland’s Employer-Supported Volunteering Framework.

ESV partnership agreement template

Purpose and vision
  
This agreement sets out the shared understanding between the employer and the volunteer-involving organisation (VIO) in relation to employer-supported volunteering (ESV).

The purpose of the partnership is to develop and deliver volunteering opportunities that: [delete or add as applicable]

· Align with the strategic objectives and capacities of both organisations
· Provide a positive and inclusive experience for employee volunteers
· Create meaningful impact for communities
· Are delivered safely, responsibly and in line with relevant policies

This agreement is intended to provide clarity on roles, responsibilities and expectations. 


Shared values 

The partnership will be guided by the following principles: [delete or add as applicable]

· Equity and respect between partners 
· Transparency and open communication 
· Inclusivity and accessibility 
· Commitment to safeguarding and wellbeing
· A learning mindset, with regular reflection and improvement 

Nature and scope of ESV relationship

The partnership will include the following type(s) of ESV: [delete or add as applicable]

· Individual volunteering opportunities
· Team volunteering days
· Skills-based support
· Fundraising
· Hybrid or pilot initiatives

In scope: [delete or add as applicable]

· Planning and coordination meetings
· Delivery of agreed volunteering activities
· Communication and promotion of opportunities
· Monitoring, evaluation and reflection

Out of scope: [delete or add as applicable]

· Management of volunteering outside agreed ESV activities
· Long-term funding commitments

Roles and responsibilities

[delete or add as applicable]

	Partner 
	Role / contribution 

	Employer 
	Contribute staff time to planning
Provide insight into organisational needs and capacity 
Recruit and engage employee volunteers 
Contribute agreed resources
Support evaluation
 

	VIO
	Contribute staff time to planning
Provide insight into organisational needs and capacity 
Identify potential volunteer activities 
Ensure appropriate supervision and support
Conduct risk assessments
Provide necessary equipment, materials and/or induction
Apply safeguarding procedures where relevant
Manage day-to-day delivery of volunteering activities
Support evaluation
 

	Optional third party broker or intermediary
	Coordinate communications
Support partnership development
Facilitate planning meetings or workshops
Support evaluation
 


 
Time commitment and resources 
 
Each organisation has agreed the following: [add in details]

· Staff time
· Costs for materials, equipment or venue hire (if any)
· Volunteer expenses (if applicable)
· In-kind contributions or donations (if applicable)
 
Health and safety and risk management

All partners will ensure that volunteering activities are delivered safely and responsibly, with the wellbeing of participants as the priority. 

Each organisation will: [delete or add as applicable]

· Comply with relevant health and safety legislation
· Maintain appropriate insurance cover
· Communicate clearly about risks and responsibilities
 
The VIO will: [delete or add as applicable]

· Conduct a risk assessment for the proposed volunteering activity and share this with all partners
· Provide an appropriate health and safety briefing and supervision for volunteers during the activity
· Ensure that the premises, tools and materials used are safe and fit for purpose
  
The employer will: [delete or add as applicable]

· Ensure that employee volunteers are made aware of health and safety expectations prior to participation
· Confirm that volunteers understand their duty of care to themselves and others during volunteering
 
Any accidents, near misses or incidents will be recorded and reported to both organisations promptly in line with each organisation’s incident reporting procedures. 

All ESV activities will be inclusive and accessible, with adjustments made as needed. 

Insurance and liability

Each organisation will maintain appropriate insurance cover for its own staff, volunteers and premises.

The VIO will ensure that volunteers are covered under its public liability and/or employer’s liability insurance. [add details as applicable]

The Employer will confirm whether employees are covered by its own insurance while volunteering on work time. [delete or add details as applicable]

Safeguarding

Where activities involve children or adults at risk, the VIO will apply suitable safeguarding measures and inform the employer of any background check requirements. All partners will share and respond to safeguarding concerns appropriately. 
 
Monitoring and evaluation

Partners will collect feedback to understand: [delete or add as applicable]

· Volunteer experience and satisfaction
· Impact on communities
· Organisational benefits
· Barriers and lessons learned

Data collection methods will include surveys, discussions, feedback forms or reflection meetings. [delete or add as applicable]

Any data sharing will comply with relevant data protection legislation.

Communication and governance

Named points of contact in each organisation are: [add details as applicable]

· Employer:
· VIO:

Preferred communication channels are: [add details as applicable]

If any issues or concerns arise, the procedure to communicate them to the other partner is: [add details as applicable]

Where appropriate, a more detailed operational plan or project brief may sit alongside this agreement.

Duration and review  

This agreement applies to the period: [add details as applicable]

Partners may review and amend the agreement by mutual consent. Either party may withdraw from the partnership with reasonable notice. [add details as applicable]
 
Signatures and date 

By signing below, the parties confirm their commitment to the principles and responsibilities outlined in this agreement. 


Name: 
Role: 
Organisation: 
Signature:
Date: 
 
Name: 
Role: 
Organisation: 
Signature:
Date: 
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