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Introduction 

Volunteer Scotland hosted an interactive workshop at 
SCVO’s The Gathering on Tuesday 4th February, called 
‘A national approach to employer supported 
volunteering’. The workshop was attended by 92 people, 
from a range of volunteer involving organisations (VIOs) 
and third sector infrastructure organisations as well as 
some businesses and other third sector stakeholders.  
 
The purpose of the workshop was to share Volunteer 
Scotland’s work to date on Action 42 of the Volunteering 
Action Plan (VAP) to establish a national approach to 
employer supported volunteering (ESV) and to kickstart 
the conversation about what the sector needs from a 
national approach. 
 

 
 
  
The workshop opened with a summary of findings from Volunteer Scotland’s desk 
review of literature on ESV – find out more here. Next, a panel of speakers shared 

https://www.volunteerscotland.net/volunteer-practice/employer-supported-volunteering
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their experiences of ESV from the broker, host organisation, employer and quality 
standard assessor perspectives. The panel was comprised of: 
 

• Linda Watson, Fife Voluntary Action 

• Derek Henderson, EATSRosyth 

• Lauren Coogans, Sky 

• Denise Hayward, Volunteer Now 

Interspersed with the panel discussion, workshop attendees shared their thoughts on 
three questions: 
 

1. How should a national approach to ESV consider all the parties involved? 

2. How would you benefit from a national approach to ESV? 

3. How do you think a national approach to ESV should consider best practice? 

Key takeaways and themes that emerged from this discussion are outlined in this 
report. 
 
 

Key takeaways 
 
Based on the rich discussion at the workshop, three broad conclusions emerged for 
Volunteer Scotland to take forward into the process of developing a national 
approach to ESV: 

• Ultimately, the workshop attendees believe that they would benefit from a 

national approach to ESV and therefore pursuing this VAP Action is a 

worthwhile endeavour. They would benefit from a clearer structure and 

process for setting up ESV partnerships. 

• There was strong interest in a framework of some sort that underpins a 

national approach to ESV that gives all parties involved in ESV a common 

language and set of guidelines to have clear conversations about the ‘ask’ 

• There was agreement that the national approach should encourage best 

practice, but how this can be achieved varied from quality standards and 

accreditation to case studies and practical guidance, and forums for sharing 

case studies and experiences.  

What we discussed at the workshop 

Notes of these discussions were captured by Volunteer Scotland facilitators and key 
points are captured in this report, grouped under the main themes that emerged. 
Responses to questions 1 and 2 were broadly similar, and therefore the key points 
are grouped together.  
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Questions 1 and 2: reflections on the benefits and 
needs of a national approach to ESV 
Three themes emerged from the responses recorded at the workshop across both 
question 1 and question 2: 
 

1. How should a national approach to ESV consider all the parties involved? 

2. How would you benefit from a national approach to ESV? 

Theme 1: The support needed from a national approach to ESV 
 
We heard many ways that attendees would like to be supported by a national 
approach to ESV. These can be grouped into four sub-themes: 
 

• The need for practical support and guidance for employers and VIOs 

o This includes support around evaluation, how to cost an ESV activity or 

project and request employers cover costs, ESV contracts, how to 

communicate what is available to employees, Diversity and Inclusion 

considerations 

o VIOs would benefit from support to be able to say ‘no’ to ESV 

opportunities and to signpost to other opportunities  

o A national approach to ESV could help explain what ESV is and what is 

and is not possible  

o Practical guidance for employers on how to onboard ESV partnership 

• We need to raise awareness of ESV and its benefits 

o This includes awareness of the benefits of ESV and the costs involved 

to those involved in setting up partnerships, as well as employee 

awareness of the opportunities they have to volunteer 

o There were several suggestions about how ESV could be linked to a 

national campaign, including how to maximise opportunities during 

Volunteers’ Week 

o A national approach will help engage leadership (including trustees, 

board, CEO, executives etc) to understand the benefits of ESV 

partnerships  

• Support needed on how to convert ESV volunteering into longer-term 

opportunities and to keep employee volunteers engaged 

o This includes a suggestion that organisations (employer or VIO) should 

be supported to think outside the box and adapt best practice to their 

own circumstances 

o How to reach pre-retirement demographic  

• A national approach should help organisations set realistic expectations 

around ESV 

o A clear theme throughout responses to this question was the need for 

the national approach to be realistic about ESV and the capacity and 

resources needed to do it well 
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Theme 2: A framework for a national approach to ESV 
 
There was a strong desire for a framework that underpins a national approach to 
ESV and means everyone is operating with the same information and guidance, 
while remaining autonomous. This would bring harmonisation and alignment around 
an approach. There were also multiple comments emphasising that the national 
approach should not ‘re-invent the wheel’ but build on existing best practice and 
learning. Responses in this section are split into three sub-themes: 
 

• What the benefits would be of having a national approach to ESV 

o A framework can support all parties to have a clear ask and 

understanding of what is expected in an ESV partnership, especially to 

support value and skills matching  

o A framework will help raise awareness of meaningful ESV partnerships 

and activities and ‘sell’ the benefits of ESV to corporates 

o A framework needs to save users time – making it clear that the 

framework can be applied in stages, allowing organisations to jump into 

different stages depending on existing structure 

• The requirements of a framework that underpins a national approach to 

ESV 

o Multiple suggestions for a framework to have simple language 

understood across sectors, and that consistent use of agreed 

terminology would give all parties a common way to discuss ESV  

o Multiple suggestions that the framework should have case studies and 

examples (or templates) of ESV agreements, contracts and activities 

for use across the sector. These should cover every step of an ESV 

partnership and offer insight on how to troubleshoot common issues. 

o A framework should recognise that there is no ‘one-size-fits-all’ 

approach to ESV and it should be flexible enough that it can be 

adapted to the different operating models for employers and VIOs, the 

types of volunteering opportunities on offer, and the needs of 

volunteers 

o Should support the type of volunteering opportunities that each VIO 

needs – e.g. hyperlocal, evening shifts, regular hours instead of one-off 

days. 

o A national approach should also celebrate the wins and demonstrate 

the impact. 

▪  Suggestions include case study examples, evidence of impact 

of volunteering, recognition of impact for both volunteer and 

VIO, ongoing use of volunteer skills  

o Support ESV opportunities at all sizes and scale, with guidance on how 

to scale up 

o There was a clear and repeated desire among attendees for the 

national approach to clearly articulate the benefits of ESV for all 
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involved, including the local community and particularly on the benefits 

for volunteers. 

• Other suggestions for national approach to ESV  

o Centrally managed system to recruit volunteers 

o Database of organisations and employers interested in ESV, including 

skills needed and roles 

o National Charter that you sign up to and is simple to use 

o Community of Practice 

o ESV Ambassadors (like Sky) 

o 1-to-1 support over a toolkit 

o Volunteer Scotland providing a matching function  

o Toolkit 

 

Theme 3: There are concerns and questions that a national 
approach to ESV would need to address 
 
A range of questions and concerned were raised, largely falling into these four 
points: 
 

• Concern that the national approach to ESV ends up re-inventing the wheel 

and overcomplicating the process 

• Could this process lead to more ESV requests from employers without 

additional VIO capacity? 

• Who covers the cost of ESV? And will this be covered in the national 

approach to ESV? 

• How to reset so that VIO needs and capacity are prioritised? 

 

Question 3: How a national approach to ESV should 
consider best practice 
 
Responses to question 3 are grouped into three themes. 
 

3. How do you think a national approach to ESV should consider best practice? 

There was broad support that national approach to ESV should encourage good or 
best practice, and a quality standard was mentioned multiple times. However, there 
was not a consensus across the workshop attendees as to the favoured approach to 
incorporating best practice into the national approach to ESV. 
 

Theme 1: how a national approach should incorporate best 
practice 
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There was a particularly strong theme that case studies of practical, real-life 
examples would be helpful and should be part of a national approach. There was 
also a strong desire to learn from each other and have a space to share experiences 
and have networking opportunities. Other suggestions included: 
 

• A quality standard would need to consider the breadth of volunteering 

opportunities 

• Ensure volunteering adheres to the Volunteer Charter and does not replace 

paid positions 

• Must not exclude smaller charities with limited time and funding 

• Must not exclude startup companies 

• VIOs should have policies for both volunteers and employee volunteers with 

clear roles and responsibilities and handbooks 

• Cover health and safety too 

Theme 2: practical suggestions for encouraging best practice 
 
A wide range of suggestions were made regarding the promotion of best practice 
through a national approach to ESV: 
 

• A network of mentors and volunteers 

• Volunteer matching platform 

• Offer training on ESV alongside supportive tools and resources, including 

access and awareness sessions on ESV. 

• Could link into TSIs’ learning hub/portal 

• National evaluation tool for employers  

• Something like the Volunteer Charter where organisations can sign up, adopt 

principles and move towards accreditation 

• Space to share about experiences, including webinars, forums to share 

experiences, workgroups to create strategy 

Theme 3: Questions about the best practice 
 
A range of questions and concerns were raised, largely falling into these four points: 
 

• Who decides what is considered ‘best practice’? 

• How to evaluate the impact of ESV and the impact of a quality standard for 

ESV? 

• How does ESV work for flexible and micro-volunteering? 

• Who ultimately has ‘ownership’ of ESV? 

• How to make the same opportunities available to all staff in different roles? 

• Where does ESV sit within organisational structure? 
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How to stay involved in the development of the 
national approach to ESV 

This workshop was the start of the conversation about a national approach to ESV in 
Scotland – we hope you will continue to be involved in this journey. 
 
We will be setting up a Volunteer Action Plan action group and will share more 
information about how to get involved in Spring 2025 – sign up for updates so you 
don’t miss out. 
 
 
 

 
                                

 

https://www.volunteerscotland.net/volunteer-practice/employer-supported-volunteering
https://www.volunteerscotland.net/volunteer-practice/employer-supported-volunteering


Volunteer Scotland | ESV – What we learned from The Gathering 2025 10 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Volunteer Scotland 
Jubilee House, Forthside Way, Stirling FK8 1QZ 

: 01786 479593 : volunteerpractice@volunteerscotland.org.uk 

: volunteerscotland.net 

 

       
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

https://www.volunteerscotland.net/
mailto:volunteerpractice@volunteerscotland.org.uk
https://www.volunteerscotland.net/
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Ftwitter.com%2FVolScotland&data=05%7C02%7C%7C64ddd2b69dda45ef4f8b08dc7664fc8a%7Ce4a8a5a19e1843d69ab390ec054653e2%7C1%7C0%7C638515423348960658%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=JNn0w1WfkEFPuSDan74MuSxFNYVesw2H6Co9sz0s1U0%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.facebook.com%2Fvolscotland%2F&data=05%7C02%7C%7C64ddd2b69dda45ef4f8b08dc7664fc8a%7Ce4a8a5a19e1843d69ab390ec054653e2%7C1%7C0%7C638515423348974111%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=v%2BF9S9tAGyBrSpeZsIby%2FyJ%2F2mPU6lpZXRNHFeM2FIw%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.instagram.com%2Fvolunteerscotland%2F%3Fhl%3Den&data=05%7C02%7C%7C64ddd2b69dda45ef4f8b08dc7664fc8a%7Ce4a8a5a19e1843d69ab390ec054653e2%7C1%7C0%7C638515423348985083%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=P0ACE3kcYYOz4HJyEHOJXmv2%2BC0cxqsK6mAU1qRuz24%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.linkedin.com%2F&data=05%7C02%7C%7C64ddd2b69dda45ef4f8b08dc7664fc8a%7Ce4a8a5a19e1843d69ab390ec054653e2%7C1%7C0%7C638515423348995513%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=9Yd8QdERj1qkHV9YEl2T3l4t%2BUuSzSCKyAeuiFwp3xs%3D&reserved=0

