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About Us 
 

Volunteer Scotland is Scotland’s national centre for volunteering. 

We believe that volunteering should be an enjoyable, rewarding and 

fulfilling experience for the volunteer; that volunteers have the right 

to be safe and protected in delivering their volunteering roles; and 

that to derive health and well-being benefits from volunteering 

requires regular and meaningful contributions of time.  

 

Should any queries arise from our response, please contact our 

Policy Officer by emailing sarah.latto@volunteerscotland.org.uk   
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Introduction 
 

Volunteering has a clear role in Scotland’s skills landscape. Volunteers are engaged 

in a range of roles throughout the public and voluntary sectors to support individuals 

with upskilling. In addition, participation in volunteering is proven to be a valuable 

activity for improving wellbeing, increasing confidence and developing new skills. As 

such, we are calling for greater recognition of the benefits of volunteering at a 

strategic level within the skills landscape, including greater reflection within the remit 

of Skills Development Scotland. This will help to ensure that volunteer-led activity, 

and support to volunteer, is afforded the resource it needs. 

 

Question Responses  
 

1: If there was one thing you would like to see change in how 
our skills landscape is structured and delivering, what would it 
be? 

 

The one thing we would like to see change in our skills landscape is greater 

recognition of volunteers and volunteering. Volunteers have a significant role in 

supporting activity designed to upskill the Scottish populace and participating in 

volunteering has proven benefits for personal development, including learning new 

skills.  

 

We will consider first the contribution of volunteers to the skills landscape. In 2018, 

21% of Scotland’s adult formal volunteers - those volunteering for an organisation or 

group - did so in roles providing education, training or coaching to develop people’s 

skills. This equates to over 250,000 people (Analysis of 2018 Scottish Household 

Survey results (unpublished), 2020, Volunteer Scotland). This is a significant number 

of people supporting the development of skills within Scotland. 

 

Volunteering is particularly prevalent in the Community Learning and Development 

(CLD) sector. On the CLD Standards Council website, it states that:  

 

‘…..volunteers across Scotland are helping adult learners get back into work, 

supporting newcomers to our country to learn English, building the confidence of 

community members to make a difference in their neighbourhoods, changing the 

lives of young people through youth work activities and much more.’ (‘Volunteering 

in Community Learning and Development’ webpage, 2022, CLD Standards 

Council) 

 

According to a 2018 report, 70,000 volunteers support youthwork, a key facet of 

CLD, in Scotland (‘The Impact of Community-based universal youth work in 

https://www.i-develop-cld.org.uk/course/view.php?id=108
https://www.i-develop-cld.org.uk/course/view.php?id=108
https://www.youthlinkscotland.org/media/3183/impact-of-community-based-universal-youth-work-in-scotland-november-2018.pdf
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Scotland’, 2018, Scottish Youth Work Research Steering Group). This same report 

recognised the importance of youth work practitioners, including volunteers, as role 

models for young people, helping them to build relationships and engage in planned 

activity or programme content.  

 

An evaluation of community-based universal youth work services in 2018 found that 

volunteering had tangible benefits for increasing confidence, social connection and 

life skills (‘The Impact of Community-based universal youth work in Scotland’, 

2018, Fyfe, I., Biggs, H., Hunter, S., McAteer, J. and Milne, D., commissioned by the 

Scottish Youth Work Research Steering Group). Volunteering in youth work is 

particularly beneficial for young people who might be disengaged from formal 

education, as demonstrated in this quote from a participant:  

 

“I volunteered because I enjoyed being a role model. I didn’t like school. It wasn’t my 

cup of coffee. I learned more here than I did at school, just like day to day skills.”  

 

The value of volunteering participation in an employability context is recognised in 

the Scottish Government’s Young Person’s Guarantee programme. This programme 

provides targeted support for young people to ensure that they have the opportunity 

to study; take up an apprenticeship, job or work experience; or participate in formal 

volunteering (‘Young Person's Guarantee: measurement and evaluation 

framework’, 2022, Scottish Government). Funding provided through the Young 

Person’s Guarantee has created supported volunteering opportunities for young 

people who face barriers to participation. In Glasgow, the Young Person’s Guarantee 

is delivered jointly by Glasgow Life and Glasgow Council for the Voluntary Sector 

(GCVS), and provides small grants for host organisations to provide additional 

support as well as access to training and specialist support if required (‘Young 

Person’s Guarantee’ webpage, 2022, GCVS). 

 

Volunteers also support a range of learning and development opportunities for adults 

throughout the voluntary sector. For example, Silver City Surfers are a small charity 

based in Aberdeen who engage volunteers to help people aged 55 and over with IT 

skills (‘Homepage’, 2022, Silver City Surfers). They offer free drop-in sessions 

across Aberdeen, where trained volunteers support adults to develop their IT skills 

through mentoring and 1-2-1 support.  

 

Participation in volunteering also supports the development of skills. In research 

published by Volunteer Scotland in 2018, it was found that volunteering can assist in 

the securing of employment through the development of new or enhanced skills, 

through the improvement in social capital, and through improved performance at 

interview through enhanced confidence and communication skills. It also found that 

volunteering can have a positive impact on career progression where the individual 

is in employment (‘Volunteering, Health and Wellbeing’, 2018, Volunteer 

Scotland). Evidence from NCVO’s ‘Time Well Spent’ survey of over 10,000 

https://www.youthlinkscotland.org/media/3183/impact-of-community-based-universal-youth-work-in-scotland-november-2018.pdf
https://www.youthlinkscotland.org/media/3183/impact-of-community-based-universal-youth-work-in-scotland-november-2018.pdf
https://www.gov.scot/publications/young-persons-guarantee-measurement-evaluation-framework/
https://www.gov.scot/publications/young-persons-guarantee-measurement-evaluation-framework/
https://www.gcvs.org.uk/services/young-persons-guarantee/#:~:text=Funded%20by%20Scottish%20Government%2C%20the,within%20the%20voluntary%20%2F%20third%20sector.
https://www.gcvs.org.uk/services/young-persons-guarantee/#:~:text=Funded%20by%20Scottish%20Government%2C%20the,within%20the%20voluntary%20%2F%20third%20sector.
https://silvercitysurfers.co.uk/
https://www.volunteerscotland.net/media/1436178/volunteering__health___wellbeing_-_full_report.pdf
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volunteers supports these findings, with 71% agreeing that volunteering gives them 

more skills and experience, and 74% agreeing that it gives them more confidence 

(‘Time Well Spent: A National Survey on the Volunteer Experience’, 2019, 

NCVO).  

 

This applies to young people, working age adults including those who are 

economically inactive, and older adults. For young people, the latest biennial Ipsos 

survey of Scotland’s secondary school pupils highlights that 54% learned new skills, 

40% benefited from being a leader and 24% learned how to overcome challenges 

(‘Young People in Scotland Survey 2019: analysis of volunteering’, 2020, Volunteer 

Scotland). Similarly, 73% of adults agree that volunteering ‘gives me new skills and 

experience’, and 30% found that ‘it improves my employment prospects’ (NCVO 

‘Time Well Spent’ research - Scottish Analysis: Volunteer Impacts, 2020, 

Volunteer Scotland).  

 

In a blog written in 2018, Shelter Scotland spoke about the benefits of volunteering, 

and shared a quote from one of their retail volunteers:  

 

“Volunteering for [Shelter Scotland] has changed my life. When I approached to 

become a volunteer I hadn’t worked for a few years due to suffering with depression 

and crippling anxiety.…[volunteering] has given me back my confidence, so much so 

that I was able to apply for full-time paid employment. If it wasn’t for [Shelter 

Scotland] I would be stuck in my house hiding from the world and wouldn’t feel like I 

am slowly getting my life back on track” (‘‘Volunteering for All’: Breaking down 

barriers to Volunteering’, 2018, Shelter Scotland) 

 

This highlights the importance of promoting positive wellbeing for maximising the 

impact of upskilling, which is reflected in Scottish Government ambitions to establish 

a Wellbeing Economy. Despite this, however, volunteering is underrepresented in 

relevant policy related to skills development, and therefore is not afforded the 

resource required for its potential to be maximised. Analysis of NCVO’s ‘Time Well 

Spent’ survey found that the benefits of volunteering for employability are 

significantly increased when volunteers are supported by a paid coordinator - 41% of 

those with a paid coordinator agreed that volunteering improved their employment 

prospects, compared to 17% of those who did not have a paid volunteer coordinator 

(NCVO ‘Time Well Spent’ research - Scottish Analysis: Volunteer Impacts, 

2020, Volunteer Scotland). However, volunteer involving organisations are facing 

increasing pressure on their budgets for volunteer management. In Volunteer 

Scotland’s 2022 research exploring the impact of Covid-19 on volunteering, 48% of 

volunteer involving organisations identified dedicated funding for their volunteer 

programmes as a priority for their medium or long term recovery (‘Road to 

Recovery’, 2022, Volunteer Scotland). 

 

https://www.ncvo.org.uk/news-and-insights/news-index/time-well-spent-national-survey-volunteer-experience/#/
https://www.volunteerscotland.net/wp-content/uploads/2022/11/NCVO-Time-Well-Spent-Volunteer-Impacts.pdf
https://www.volunteerscotland.net/wp-content/uploads/2022/11/NCVO-Time-Well-Spent-Volunteer-Impacts.pdf
https://blog.scotland.shelter.org.uk/volunteering-breaking-barriers-volunteering/
https://blog.scotland.shelter.org.uk/volunteering-breaking-barriers-volunteering/
https://www.volunteerscotland.net/wp-content/uploads/2022/11/NCVO-Time-Well-Spent-Volunteer-Impacts.pdf
https://www.volunteerscotland.net/media/1771556/road_to_recovery_-_full_report.pdf
https://www.volunteerscotland.net/media/1771556/road_to_recovery_-_full_report.pdf
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The cost of living crisis is further stretching resource in the third and public sector. 

The Scottish Third Sector Tracker found that 93% of organisations have seen rising 

costs between April-July 2022, with 43% of these organisations reporting that this 

was affecting their ability to deliver core services (The Scottish Third Sector 

Tracker - Wave 4,  research undertaken by DJS Research and funded by SCVO, 

the Scottish Government, The National Lottery Community Fund and the William 

Grant Foundation). Sixty-two percent of organisations reported financial challenges, 

and 64% considered that demand for their services had increased. We fear that 

organisations in both the public and voluntary sectors could be forced to make 

difficult decisions about their resource to support volunteers without additional 

support. 

 

This is also reflected in funding decisions for youth work – a key component of 

community learning and development. Youthlink Scotland reported cuts to local 

authority youth work provision of over £11 million from 2016 to 2019, which is 

increasing pressure on underfunded voluntary sector services (‘Youth work funding 

“on a knife edge”’, 2019, Third Force News). When discussing their ‘Youth Work 

Manifesto’ published in early 2021, YouthLink Scotland’s chief executive stated that:  

 

‘….it’s clear from the figures that the funding being allocated to youth work is being 

reduced each year at local level. This is having a detrimental impact on many young 

people who are not able to access services they need. It also has a knock-on impact 

on the voluntary sector provision of youth work.’  

 

To ensure that volunteering can continue to support the skills landscape in 

Scotland, it is vital that it is adequately recognised for its contribution in 

relevant policy. It is also vital that the remit of Skills Development Scotland is 

expanded to reflect the valuable role of volunteering. The recent Skills 

Development Scotland Strategic Plan did not acknowledge the role of volunteering in 

skills development at all which is disappointing (‘Skills for a Changing World’, 

2022, Skills Development Scotland).  Greater recognition of the role of volunteering 

in national and local policy and strategy related to skills development will help to 

ensure that more people can benefit from both the services provided by volunteers 

and from the skills and wider health and wellbeing benefits derived by volunteering 

themselves. 

 

21. Alongside Careers information, advice and guidance, do 
you have any evidence to demonstrate what additional support 
young people, including those from marginalised groups, 
might need to develop their skills and experience to prepare 
them for the world of work? 
 

https://scvo.scot/policy/research/scottish-third-sector-tracker
https://scvo.scot/policy/research/scottish-third-sector-tracker
https://tfn.scot/news/youth-work-funding-on-a-knife-edge
https://tfn.scot/news/youth-work-funding-on-a-knife-edge
https://www.skillsdevelopmentscotland.co.uk/media/49796/sds-strategic-plan-2022-27.pdf
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There is significant evidence to suggest that volunteering is beneficial for upskilling 

young people, and that these benefits are particularly acute for those from 

marginalised groups. Volunteer Scotland’s research in 2018 exploring the health and 

wellbeing benefits of volunteering found that the benefits of volunteering are likely to 

be stronger for people who are at risk of exclusion from society (Volunteering, 

Health and Wellbeing: what does the evidence tell us?, 2018, Volunteer 

Scotland). Further research on youth volunteering in the most deprived areas of 

Glasgow identified not just important benefits for young people, but also the serious 

barriers they face in engaging in volunteering in the first place (Young People and 

Volunteering: Attitudes and Experiences in Areas of Multiple Deprivation, PhD 

Summary, 2018, Davies, J.).  

 

It was therefore encouraging to see that the formal volunteering participation rate for 

secondary school pupils in SIMD Q1 areas of Scotland (the most deprived) was 

45%, which was only 9% lower that for SIMD Q5 (the least deprived areas) at 54% 

(‘Young People and Volunteering in Scotland 2019’, 2020, Volunteer Scotland). 

In contrast, the differential for the formal volunteering participation rate for adults was 

much wider: 16% for SIMD Q1 and 33% for SIMD Q5, a differential of 17% (Scottish 

Household Survey 2019: Annual Report, 2020, Scottish Government). In 

summary, not only is the volunteering participation rate much higher for pupils, it is 

also more inclusive. This highlights the importance of volunteering as an inclusive 

way for young people to develop their skills and experience.  

 

A range of programmes are already in existence which promote youth volunteering. 

The Scottish Government’s Saltire Awards is a widely recognised programme which 

is supported by many schools, as well as other organisations working with young 

people. Similarly, the Duke of Edinburgh’s Award supports a range of activities for 

young people, including volunteering placements. In the year 2021-22, DofE 

participants across the UK gave a total of 2,156,076 hours (‘Annual Statistics 

April 2021 - May 2022’, 2022, Duke of Edinburgh’s Award). One participant stated: 

 

“If I hadn’t said yes all those years ago, I don’t know where I’d be now but I know I 

wouldn’t be as mentally strong, successful or happy. The skills I have been equipped 

with, alongside character development and excellent relations with other DofE 

Ambassadors have been invaluable.” 

 

To achieve a skills landscape that focusses on addressing inequalities, 

improving mental wellbeing and providing regular opportunities for young 

people to gain practical experience and life skills, it is vital that the role of 

volunteers and volunteering is further strengthened in relevant policy, and 

reflected in resource allocation.  

 

The Scottish Government has recognised the value of volunteer-led services in the 

latest iteration of the Scottish Attainment Challenge. This plan commits to investment 

https://www.volunteerscotland.net/media/1436178/volunteering__health___wellbeing_-_full_report.pdf
https://www.volunteerscotland.net/media/1436178/volunteering__health___wellbeing_-_full_report.pdf
https://www.volunteerscotland.net/media/1267105/james_davies_summary_of_phd_thesis.pdf
https://www.volunteerscotland.net/media/1267105/james_davies_summary_of_phd_thesis.pdf
https://www.volunteerscotland.net/for-organisations/research-and-evaluation/publications/young-people-and-volunteering-in-scotland-2019/
https://www.gov.scot/publications/scottish-household-survey-2019-annual-report/
https://www.gov.scot/publications/scottish-household-survey-2019-annual-report/
https://www.dofe.org/statistics/
https://www.dofe.org/statistics/
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in ‘national initiatives such as youth work and mentoring’, with a particular focus on 

support for care experienced children and young people (‘Pupil attainment: closing 

the gap’ webpage, 2021, Scottish Government). Whilst welcome, this approach is 

limited in detail and does not acknowledge the necessary diversity of volunteer-led 

provision at a community level to reflect the many causes of inequality. As detailed in 

an Education, Children and Young People Committee report from earlier this year:  

 

“The mission of the Scottish Attainment Challenge is one that must be supported by 

‘collective agency’ - the range of services, third sector organisations and community 

partners working together with families, with a clear focus on improving the 

educational experiences, health and wellbeing and outcomes of children and young 

people.” (‘Education, Children and Young People Committee: Scottish 

Attainment Challenge’, 2022, Scottish Parliament )  

 

A collaborative approach to skills development that acknowledges the range 

of services improving the experiences of young people is key, and volunteer-

led services are no exception.  

 

The positive impact of volunteers and volunteering on marginalised groups is not 

limited to young people. The aforementioned research by Volunteer Scotland into the 

health and wellbeing benefits of volunteering found that the benefits of volunteering 

were likely to be more acute for people of all ages who are at risk of exclusion from 

society ((Volunteering, Health and Wellbeing: what does the evidence tell us?, 

2018, Volunteer Scotland). Many of the volunteer-led services that support people 

with upskilling are targeted at people who experience significant disadvantage.  

 

For example, The Welcoming – an Edinburgh-based charity that supports asylum 

seekers, refugees and migrants – engage volunteers to support a range of activities, 

including supporting free English classes (‘ESOL Volunteers’ webpage, 2022, The 

Welcoming). Similarly, Lead Scotland - a charity supporting disabled people and 

carers by providing personalised learning, befriending, advice and information 

services – engage volunteers in a range of roles to support learning (‘Opportunities 

for Volunteers’ webpage, 2022, Lead Scotland).  

 

The vision of Scotland’s Volunteering Action Plan, published by the Scottish 

Government in June 2022, is “Volunteering for All - A Scotland where everyone can 

volunteer, more often, and throughout their lives” ('Scotland's Volunteering Action 

Plan', 2022, Scottish Government). Volunteering can help people to address barriers 

to learning, as well as develop their life skills and experience in preparation for key 

life transitions; and it also helps to establish the ‘volunteering habit’ in early life which 

can foster lifelong volunteering participation.  

 

To ensure that the contribution of volunteers and volunteering is maximised in 

the Scottish skills landscape, we would ask for explicit reference of the 

https://www.gov.scot/policies/schools/pupil-attainment/
https://www.gov.scot/policies/schools/pupil-attainment/
https://sp-bpr-en-prod-cdnep.azureedge.net/published/ECYP/2022/8/2/c33c7780-50fe-47d8-99fc-84807b85f2df/ECYPS62022R8.pdf
https://sp-bpr-en-prod-cdnep.azureedge.net/published/ECYP/2022/8/2/c33c7780-50fe-47d8-99fc-84807b85f2df/ECYPS62022R8.pdf
https://www.volunteerscotland.net/media/1436178/volunteering__health___wellbeing_-_full_report.pdf
https://www.thewelcoming.org/get-involved/volunteer/esol/
https://www.lead.org.uk/opportunities-for-volunteers/
https://www.lead.org.uk/opportunities-for-volunteers/
https://www.gov.scot/publications/scotlands-volunteering-action-plan/
https://www.gov.scot/publications/scotlands-volunteering-action-plan/
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contribution of adult volunteers in relevant policy and guidance, with a 

specific focus on the provision of volunteering services which target 

inequality and support people to engage with programmes designed to 

improve their skills. Many voluntary and statutory sector services which ensure 

inclusive skills development are reliant on volunteers. This should be acknowledged 

at a strategic level to ensure the skills landscape is meaningfully engaging with these 

services and that they are adequately resourced.  

 

22. Do you have any evidence about how the current 
arrangements for employer engagement in skills and 
education are supporting delivery of Scottish Government’s 
ambitions and outcomes? 
 
There is significant evidence that Employer Supported Volunteering (ESV), where 

employers promote and encourage their employees to volunteer, has positive 

outcomes for workforce development. The Scottish Government is committed to 

ESV, providing each member of staff with 6 days for volunteering activity per year. In 

addition, the Volunteering Action Plan – launched in June 2022 – advocates for a 

national approach to ESV, including accreditation routes and signposting to existing 

services (‘Volunteering Action Plan’, 2022, Scottish Government and Volunteer 

Scotland).  

 

In a literature review published by the Institute for Volunteering Research, it was 

found that ESV can enhance skills related to communication, organisation, time 

management, relationships, accountability, planning, budgeting and survival 

(‘Employee Volunteering: A literature review’, 2000, Lukka, P., Institute for 

Volunteering Research). It also found that ESV can lead to increased understanding 

and respect for diversity and an enlarged sense of community and social obligation. 

In support of the link between ESV and skills development it stated the following:  

 

“The potential company training benefits of E[S]V are increasingly being recognised 

as Human Resources (HR) departments explore the potential of schemes in a skills 

development capacity.”  

 
The broadcasting company Sky has committed significant resource to ESV through 

their Time to Care programme (‘Loneliness’ webpage, 2022, Sky Group). They are 

supporting their 15,000 customer service staff to volunteer with their befriending 

service for up to 60 minutes per week. Their befriending line is open to Sky 

customers over 65 who are experiencing loneliness, and they have also reported 

that employees who volunteer with the service have been learning new skills from 

beneficiaries, including cooking, gardening and knitting.  

 

Despite the clear benefits of ESV, the lack of dedicated resource to support and 

develop it means that it is not well established. 57% of all Scottish respondents in a 

https://www.gov.scot/publications/scotlands-volunteering-action-plan/
https://www.bl.uk/britishlibrary/~/media/bl/global/social-welfare/pdfs/non-secure/e/m/p/employee-volunteering-literature-review.pdf
https://www.skygroup.sky/sky-cares/loneliness
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recent survey were not aware that some employers offered ESV schemes and just 

under half of employed Scottish respondents said their current employer did not 

provide these opportunities (NCVO ‘Time Well Spent’ research - Scottish 

Analysis: Volunteer Context, 2020, Volunteer Scotland). The recent closure of 

Social Good Connect – an award winning social enterprise which supported 

employers with ESV –  has left a considerable gap in provision to support ESV in 

Scotland. The Scottish Government should acknowledge the considerable 

benefits of ESV for workforce development and commit dedicated resource to 

its development.  

 

Finally, we are concerned that the current financial challenges faced by local 

authorities and the Scottish Government will lead to an increased risk of volunteer 

exploitation to address staff shortages and/or budget cuts. The engagement of 

volunteers in roles or tasks that were previously undertaken by paid staff would 

considerably undermine the sustainability of the skills development workforce, as 

well as undermining the employability benefits of volunteer participation.  

 

As such, we would ask that the principles of the Volunteer Charter are 

reinforced in Scotland’s skills landscape. The Volunteer Charter, written by 

Volunteer Scotland and the Scottish Trade Union Council, states that ‘volunteers 

should not carry out duties formerly carried out by paid workers nor should they be 

used to disguise the effects of non-filled vacancies or cuts in services’ (‘The 

Volunteer Charter’, 2019, Volunteer Scotland). It also states that volunteers should 

not ‘undertake the work of paid workers during industrial disputes’.  

 

Conclusion 
 

Volunteering clearly has a vital role in supporting individuals to develop their skills. 

Volunteers support learners in a range of roles and settings, with targeted support for 

individuals in particular age groups and communities. Volunteering is also a valuable 

learning opportunity in its own right, and can help individuals to overcome other 

barriers such low confidence or poor mental health.  

 

With this in mind we are asking for the following:  

• that the role of volunteering as a learning and development opportunity is 

further strengthened in relevant policy and reflected in resource allocation. 

• that the remit of Skills Development Scotland is adapted to reflect the valuable 

role of volunteering. 

• a collaborative approach to skills development that acknowledges the range 

of services improving the experiences of young people is key, and volunteer-

led services are no exception. 

• explicit reference of the contribution of adult volunteers to skills development 

in relevant policy and guidance, with a specific focus on volunteering services 

https://www.volunteerscotland.net/wp-content/uploads/2022/11/NCVO-Time-Well-Spent-Volunteer-Context.pdf
https://www.volunteerscotland.net/wp-content/uploads/2022/11/NCVO-Time-Well-Spent-Volunteer-Context.pdf
https://www.volunteerscotland.net/volunteer-practice/quality-standards/volunteer-charter/
https://www.volunteerscotland.net/volunteer-practice/quality-standards/volunteer-charter/
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which target inequality and support people to engage with programmes 

designed to improve their skills. 

• that the considerable benefits of ESV for workforce development are 

acknowledged, and that dedicated resource is committed to its development. 

• that the principles of the Volunteer Charter are reinforced in Scotland’s skills 

landscape. 
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Volunteer Scotland 

Jubilee House, Forthside Way, Stirling FK8 1QZ 

T: 01786 479593 E: hello@volunteerscotland.org.uk 

W: volunteerscotland.net 

 

 

 

 
@volscotland 

 
@volscotland 

 
@volunteerscotland 

 

https://www.volunteerscotland.net/
https://twitter.com/VolScotland
https://www.facebook.com/volscotland
https://www.instagram.com/volunteerscotland/
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