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2. Research overview.
• In January 2019, the National Council for Voluntary Organisations (NCVO) published its Time Well Spent: A 

national survey on the volunteering experience report. Volunteer Scotland was granted access to the 
Scottish dataset to enable it to produce volunteering statistics for Scotland only.  This Summary Presentation 
of the Scottish results is complemented by five detailed presentations based on analysis of the main sections 
in the Time Well Spent (TWS) Survey:
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Detailed Scottish Reports for TWS

Volunteer Context (Section 4 in TWS report)

Volunteer Experience (Section 5 in TWS report)
Volunteer Impacts (Section 6 in TWS report)

Volunteer Retention (Section 7 in TWS report)

Looking Forward (Section 8 in TWS report)

https://www.ncvo.org.uk/policy-and-research/volunteering-policy/research/time-well-spent
https://www.volunteerscotland.net/media/1738612/volunteer_context.pdf
https://www.volunteerscotland.net/media/1738628/volunteer_experience.pdf
https://www.volunteerscotland.net/media/1738652/volunteer_impacts.pdf
https://www.volunteerscotland.net/media/1738668/volunteer_retention.pdf
https://www.volunteerscotland.net/media/1738604/looking_ahead.pdf


2. Research overview.

• Formal volunteering - the survey focuses exclusively on Formal Volunteering – defined as “……. Giving up 
time to help any groups, clubs or organisations in an unpaid capacity”.

• Survey method - the survey was conducted through YouGov’s panel, via an online self-completion 
questionnaire during May 2018

• Respondents - adults aged 18+ in Great Britain.

• Sample size - total GB sample size was 10,103, with a Scottish sample size of 877.

5



Recent 
Volunteers

41%
n=359

Lapsed 
Volunteers

11%
n=94

Volunteered 
3+ years ago

23%
n=203

Never 
volunteered

25%
n = 221

Figure 1 - NCVO Time Well Spent - Breakdown 
of Scottish volunteer types

2. Research overview.
Volunteering ‘status’  

When people last volunteered, if at all (see Figure 1)
• Recent volunteers, who have volunteered at least 

once in the last 12 months.
• Lapsed volunteers, who volunteered between one 

and three years ago.
• Those who have volunteered in the past but more 

than three years ago .
• Those who have never volunteered through a group, 

club or organisation. 

Frequency of volunteering
• Frequent volunteers, who volunteered at least once a 

month (n= 246).
• Occasional volunteers, who volunteered less 

frequently than once a month (n=98). 
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*n = sample size, number of adults in the category. Frequent and occasional volunteers 
does not add to the total of recent volunteers as there are 15 recent volunteers who 
responded don’t know to the frequency with which they volunteer.



2. Research overview.
• The dataset also allows for analysis of different groups of volunteers:

• Age - Due to the sample size age is grouped into two: under 55 and over 55.
• Socio economic grades  - The socio-economic grades analysed are ABC1 and C2DE.
• Gender- Data is analysed for male and females.
• Disability - Time Well Spent ask all respondents - Are your day-to-day activities limited because of a health 

problem or disability which has lasted, or is expected to last, at least 12 months? Responses of ‘Yes, limited a 
little’ or ‘Yes, limited a lot’ are classified as disabled while responses of ‘No’ are classified as non-disabled.

• Volunteer coordination - all respondents are asked how their unpaid help is coordinated. This allows analysis 
of volunteers organised by a paid coordinator, by an unpaid coordinator and no coordinator.

• Sector of volunteering activity – all respondents are asked the sector in which they volunteer, allowing for 
analysis of public, private and civil society volunteers.

• Employer Supported Volunteering – all respondents are asked when they carried out their volunteering, 
including options for volunteering in their work hours or outside of work hours organised by their employer, 
allowing for a derived Employer Supported Volunteering (ESV) field which allows analysis to be undertaken for 
volunteers who volunteer as part of ESV and those who volunteer separate to their employment (non-ESV).
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2. Summary Findings
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Volunteer Context

Source: Time Well Spent: A National Survey on the Volunteering Experience 9

What do Scottish volunteers do?

Organising or helping to run 
events (46%)

Representing a group/club/ 
organisation at meetings or 
events (32%)

Helping with secretarial, 
admin or clerical work 
(31%).

Getting other people 
involved in the group, club 
or organisation (31%)

Where do Scottish Volunteers 
volunteer?

In their own neighbourhood
(81%)

In a community space (39%)

In the group / club / 
organisation’s premises 
(32%)

In their own home (30%)

When do Scottish volunteers 
volunteer?

Outside of their work hours 
not organised by their 
employer (80%)

As part of an employer 
supported volunteer 
scheme (ESV) (14%)

https://www.ncvo.org.uk/images/documents/policy_and_research/volunteering/Volunteer-experience_Full-Report.pdf


Volunteer Context

Source: Time Well Spent: A National Survey on the Volunteering Experience 10

Who do Scottish volunteers 
volunteer for?

For local organisations (55%)

For civil society (70%)

For groups supporting: 
Hobbies/ recreation/ 
arts/social clubs (35%)

Sports / exercise (34%)

Religion (21%)

The environment / animals 
(20%) 

Local community or 
neighbourhood groups (20%)

How do Scottish volunteers 
volunteer?

On a regular basis (45%)

With others (68%)

A mix of online and offline 
(64%)

Why do Scottish volunteers 
volunteer?

Wanting to improve things 
or help people (42%)

The cause was really 
important to them (42%).

The group / club / 
organisation was important 
to them (41%).

https://www.ncvo.org.uk/images/documents/policy_and_research/volunteering/Volunteer-experience_Full-Report.pdf


Volunteer Experience

Source: Time Well Spent: A National Survey on the Volunteering Experience 11

97% of recent Scottish 
volunteers are very or 
fairly satisfied with their 
overall experience of 
volunteering.

70% of recent Scottish 
volunteers have already or 
would recommend their 
volunteering to friends or 
family.

24% of recent Scottish 
volunteers feel there is too 
much bureaucracy

15% of recent Scottish 
volunteers feel that their 
volunteering is becoming too 
much like paid work.

91% of recent Scottish 
volunteers feel that it is easy 
and straightforward to start 
volunteering.

85% of recent Scottish 
volunteers feel well 
supported.

https://www.ncvo.org.uk/images/documents/policy_and_research/volunteering/Volunteer-experience_Full-Report.pdf


Source: Time Well Spent: A National Survey on the Volunteering Experience 12

Recent Scottish volunteers would most like 
to be recognised for the unpaid help they 
give by  receiving thanks from the 
organisations or individuals they help.

Disabled volunteers are less likely to be 
positive about the way their volunteering 
was organised and managed compared 
with non- disabled volunteers.

77% of recent Scottish volunteers feel 
recognised enough for the unpaid help 
they give.

17% of recent Scottish 
volunteers have skills they 
would like to use in their 
volunteering that they are 
not currently using.

Over half of recent Scottish 
volunteers said they would be 
reimbursed expenses if they 
wanted the organisation to.

50% of recent Scottish 
volunteers received training 
for their volunteering role.

Volunteer Experience

https://www.ncvo.org.uk/images/documents/policy_and_research/volunteering/Volunteer-experience_Full-Report.pdf


Source: Time Well Spent: A National Survey on the Volunteering Experience 13

Most recent Scottish 
volunteers are happy with the 
amount of communication 
from their volunteer 
organisation.

90% of recent Scottish 
volunteers agree that there is 
a culture of respect and trust.

72% of recent Scottish 
volunteers feel they have 
opportunities to influence the 
development of the 
organisation.

Volunteer Experience

A culture of respect and 
trust.

Being recognised enough.

Feeling well supported.

Feeling of belonging to the 
organisation.

What matters most for satisfaction?

https://www.ncvo.org.uk/images/documents/policy_and_research/volunteering/Volunteer-experience_Full-Report.pdf


Volunteer Impacts

Source: Time Well Spent: A National Survey on the Volunteering Experience 14

Benefits of volunteering
Enjoyment (94%) ranked highest 
among a range of benefits that 
volunteers feel they get out of 
volunteering. 

91% of recent Scottish volunteers 
feel that their volunteering makes a 
difference.

Volunteering improves social 
connections with 89% of recent 
Scottish volunteers benefiting from 
meeting new people through their 
volunteering.

80% of recent Scottish volunteers 
feel that their volunteering 
improved their mental health and 
wellbeing.

Employment prospects was the lowest 
ranking benefit to recent Scottish 
volunteers. However, this was more of a 
benefit for younger and employer 
supported volunteers. 

Employer supported  volunteers 
report benefiting from making a 
difference, a sense of achievement 
and meeting people from other 
backgrounds.

Most volunteers cite benefits from 
volunteering that match their 
motivations for starting 
volunteering.

https://www.ncvo.org.uk/images/documents/policy_and_research/volunteering/Volunteer-experience_Full-Report.pdf


Volunteer Impacts

Source: Time Well Spent: A National Survey on the Volunteering Experience 15

Negative experiences and impacts 

Being out of pocket (45%) was the highest 
reported negative experience of recent 
Scottish volunteers.

29% of recent Scottish volunteers experienced 
being pressured to do more.

28% of recent Scottish volunteers report 
feeling unappreciated.

• Improves my mental health

• Enjoyment

• Making a difference

…..which are also key volunteering impacts associated 
with overall satisfaction. 

Positive impacts on volunteer satisfaction

https://www.ncvo.org.uk/images/documents/policy_and_research/volunteering/Volunteer-experience_Full-Report.pdf


Volunteer Retention

Source: Time Well Spent: A National Survey on the Volunteering Experience 16

Recent volunteers’ likelihood to continue volunteering

83% of recent Scottish volunteers 
are likely to continue volunteering 
in the next 12 months.

Key reasons for continuing include 
volunteers’ attachment to the 
organisation and the cause it stands 
for; and the difference volunteers 
feel they are making.

Key reasons for not continuing 
include health problems, 
volunteers feeling ‘they have done 
their bit’ and a lack of time.

93% of lapsed volunteers are 
satisfied with their overall 
volunteer experience.

‘There is no reason in particular 
that I stopped volunteering’ was 
the response most likely to be given 
by lapsed volunteers.

Change in circumstances, being a 
one-off activity and feeling that 
‘they had done their bit’ were also 
popular reasons lapsed volunteers 
gave for not continuing 
volunteering.

Lapsed volunteers’ experiences and reasons for stopping 

https://www.ncvo.org.uk/images/documents/policy_and_research/volunteering/Volunteer-experience_Full-Report.pdf


Volunteer Retention

Source: Time Well Spent: A National Survey on the Volunteering Experience 17

Factors negatively associated with being likely to continue 
volunteering:

Having skills and experience that volunteers did not 
have the opportunity to use but would like to use.

Feeling pressured to do more.

Unpaid work becoming too much like paid work

…..  Feeling pressured to do more and unpaid work becoming 
too much like paid work also have a negative relationship with 
overall volunteer satisfaction.

A culture of respect and trust.

Being recognised enough.

Feeling of belonging to the 
organisation.

Factors positively associated with being likely to 
continue volunteering and with overall volunteer 

satisfaction:

https://www.ncvo.org.uk/images/documents/policy_and_research/volunteering/Volunteer-experience_Full-Report.pdf


Looking ahead

Source: Time Well Spent: A National Survey on the Volunteering Experience 18

What stops people getting involved?

Too much time, lack of opportunities 
that matched skills and a lack of 
flexibility stop people who look into 
volunteering from going on to 
volunteer.

28% of those that have 
volunteered in the past 1-3 years 
have looked into volunteering 
opportunities in the past year.

Doing other things with their spare 
time and not wanting to make an 
ongoing commitment are the most 
common reasons for not being 
involved in volunteering.

22% of those that have never 
volunteered have never thought 
about it.

Younger people are more likely to 
cite study / work commitments as 
the reason for not getting involved.

Older people are more likely to cite 
not wanting to make an ongoing 
commitment as the reason for not 
getting involved.

https://www.ncvo.org.uk/images/documents/policy_and_research/volunteering/Volunteer-experience_Full-Report.pdf


Looking ahead

Source: Time Well Spent: A National Survey on the Volunteering Experience 19

What might encourage people to volunteer? 

What might encourage people to 
volunteer? 
• Flexibility of time committed.
• Flexibility around the ways of giving help 

(e.g. from home).
• Being asked.

Males and adults over 55 are least likely 
to say they could be encouraged to 
volunteer.

Over 
55

Interest in future opportunities

Opportunities that make use of existing 
skills, are fun and enjoyable, and combine 
volunteering with existing hobbies or 
interests are more likely to encourage 
future involvement.

Opportunities that are flexible around time, 
where people can dip in and out of activities or 
volunteer as part of a one-off activity are more 
likely to encourage future volunteering than 
opportunities requiring a regular time 
commitment.

https://www.ncvo.org.uk/images/documents/policy_and_research/volunteering/Volunteer-experience_Full-Report.pdf


Factors influencing a quality volunteer experience 

Source: Time Well Spent: A National Survey on the Volunteering Experience 20

NCVO used the diagram on the right to 
visualise the 8 key factors that lead volunteers 
to have a quality volunteer experience. With 
all 8 factors also representing the experience 
of Scottish volunteers. 

While every volunteers journey is different and 
some factors will be more or less important 
than others for individual volunteers, this 
quote from NCVO sums up the findings of the 
survey perfectly:

“Across these different features, our overall 
conclusion is that, at its best, volunteering is time 
well spent. It is positive that most volunteers 
seem to agree, and more can be done to reassure 
potential volunteers that their time will be well 
spent. “

https://www.ncvo.org.uk/images/documents/policy_and_research/volunteering/Volunteer-experience_Full-Report.pdf


3. Implications for Practice 
and  Policy
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What Next? Implications for Practice

Source: Time Well Spent: A National Survey on the Volunteering Experience 22

The diagram on the right from Time 
Well Spent shows how the 8 key factors 
that lead to a quality volunteer 
experience can be embedded into 
volunteer practice. 

While many of these factors are already 
embedded into Volunteer Involving 
Organisations’ programs, it is important 
to reflect on these areas and what it 
may mean for engaging new volunteers,
retaining existing volunteers and 
attracting back lapsed volunteers.

https://www.ncvo.org.uk/images/documents/policy_and_research/volunteering/Volunteer-experience_Full-Report.pdf


What Next? Implications for Policy

Source: https://www.gov.scot/publications/volunteering-national-framework/pages/4/ 23

Volunteering for All

The Volunteering for All Framework was developed 
during 2018 by the Scottish Government jointly with 
partners from the volunteer and community sector, 
local government, the NHS, academics and social 
researchers, and with volunteers.

Our Vision is of a Scotland where everyone can 
volunteer, more often, and throughout their lives.
Volunteering is a choice undertaken of our own free 
will, a choice to give time or energy to get involved, help 
out and participate in our communities.
Volunteering contributes to our personal, community 
and national wellbeing.

https://www.gov.scot/publications/volunteering-national-framework/pages/4/


What Next? Implications for Policy

Source: https://www.gov.scot/publications/volunteering-national-framework/pages/4/ 24

A key challenge within Scotland is to influence policy across government, and organisations more widely, to help deliver 
these outcomes. This 'influencing policy' role is currently being examined as part of the action planning process for the 
'Volunteering For All' Framework. As the Framework is put into action, it is important that the evidence from ‘Time Well 
Spent – Scottish Analysis’ is reflected upon as a key evidence source and that the voices of the survey respondents are 
considered, to ensure that any changes to policy or practice have a quality volunteer experience at their heart.

‘Volunteering for all’ – Volunteering outcomes
• Volunteering participation is valued, supported and enabled from the earliest possible age and 

throughout life.
• Volunteering in all its forms is integrated and recognised in our lives through local practice and 

policy.
• There is an environment and culture which celebrates volunteers and volunteering and all of its 

benefits.
• The places and spaces where we volunteer are developed, supported and sustained.
• There are diverse, quality and inclusive opportunities for everyone to get involved and stay 

involved.


