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Thank you 
 
Volunteer Scotland and the Scottish Government’s Third Sector Unit would like to 
thank the 13 delegates from the Volunteering Action Plan launch event who took 
the time to complete the Evaluation Survey. We would also like to thank those 
delegates who provided valuable feedback through social media posts during and 

after the event; and finally the 98 visitors to the Volunteering Action Plan website 
who have signed up to ‘join in’. 
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Evaluation Summary 
 
Venue and format – ‘The Gathering’ at the SEC provides an excellent platform for 
sector engagement, and the tried and tested format of presentations, workshop and 
panel sessions was well received. There were c. 200 attendees with good 
representation across the voluntary sector. 
 
Event sessions 

 77% of respondents to the evaluation survey rated the presentations as 
either ‘excellent’ or ‘good’. In particular, John Loughton’s presentation on the 
Scran Academy received very positive feedback on social media. 

 69% of respondents rated the workshop session as ‘excellent’ or ‘good’. The 
level of engagement was evidenced by the 21 sets of facilitator notes 
amounting to 14 pages of insightful observations. 

 69% of respondents rated the panel session as ‘excellent’ or ‘good’. 
 
Communications – the Volunteering Action Plan website had over 2,000 visits by 8 
September 2022. There was also an active social media campaign before, during 
and after the event. By 12 July there were 207 mentions of the 
#VolunteeringActionPlan across the web (External Web Mentions and Social Media 
Accounts) with a potential reach from all sites/accounts of 791,600 users.  
 
Impact of the event – delegates were asked how effective the launch event was in : 

 Helping you to understand the Plan? 
 Encouraging you to share the Plan with others? 
 Motivating you to get involved in the Plan?” 

 
62% of respondents rated impact as ‘Very effective’ or ‘Effective’ across the three 
questions, with 38% rating impact as ‘Somewhat effective’ or ‘Ineffective’. Crucially, 
there have been 98 sign-ups to the ‘Get Involved’ section of the Volunteering Action 
Plan website, by 8th September 2022. 
 
Lessons learned 

 Given the complexity of the Action Plan there was too much information on 
the slides (‘overwhelming’) for some. They felt more time should have been 
devoted to explaining it; also, more information on its implementation. 

 The Workshop – more time for group discussion; and ‘to have a little reflection 
time ahead of table discussions’. 

 A disabled person’s feedback raised important issues around advance 
information, preparation in advance regarding designated seating, ability to 
participate in discussions and the benefit of being able to join an event such 
as this virtually. A key factor was lack of changeover time between sessions. 
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1. Background to the event 
 
Event objectives. Scotland’s Volunteering Action Plan was launched at ‘The 
Gathering’ on 15 June 2022. The communication objectives of the event were to: 
 

 Create awareness of the Action Plan, including stakeholders, in order to raise 
the profile of, and participation in, volunteering.  

 Share information about the evolution, architecture, and next steps of the 
Action Plan 

 Ensure the power of volunteering is recognised across policy areas and 
across our communities. 

 
Venue and programme. The venue was the SEC’s Lomond Auditorium, a large 
event hall with a stage and c. 20 tables arranged cabaret style. The event 
programme was a combination of speakers, a workshop and panel session. 
 
Event programme 
Timing Session Speakers 

09:30 – 09:40 Welcome Paul Okroj, Chair of Volunteer Scotland Board 

09:40 – 09:50 Action Plan launch 

Shona Robison, Cabinet Secretary for 
Communities, Social Security and Equalities (by 
video) 

09:50 – 10:00 Thank you 
Thanking the chairs of the Volunteering Action 
Plan groups 

10:00 – 10:35 Case studies 

John Loughton, Scran Academy 
Daniel McMahon, Scottish Refugee Council 
Rosie Wylie, HVOS (Heritage Volunteers 
Organisers Scotland) 

10:35 – 10:45 
Explanation of 
Action Plan 

Alan Stevenson, Volunteer Scotland 

10:45 – 11:00 Break 

11:00 – 11:40 
Workshops and 
‘Call to Action’ 

 

11:40 – 12:00 Panel session 

Calum Irving, Scottish Government 
Alan Stevenson, Volunteer Scotland 
Jen Reston, Aberlour and Scottish Volunteering 
Forum 
Janice Malone, Healthcare Improvement 
Scotland 

12:00 – 12:15 Wrap-up Pledge, summing up and thank you 
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Shona Robison, the Cabinet Secretary for Social Justice, Housing and Local 
Government, officially launched the Volunteering Action Plan with a short speech by 
video, exploring the vital role of volunteering in society.1 This was followed by three 
presentations from volunteer involving organisations – Scran Academy, Scottish 
Refugee Council and Historic Environment Scotland – who shared how and why they 
support inclusive volunteering. Alan Stevenson, CEO of Volunteer Scotland, then 
provided a summary of the new Volunteering Action Plan including its architecture 
and key themes. Each table was invited to participate in a facilitated discussion 
about ensuring the success of the plan, followed by a panel session with key 
stakeholders in the development of the plan. 
 
Attendance. Around 200 people attended and there was good representation across 
the voluntary sector. Extensive promotion of the event through Volunteer Scotland’s 
newsletter and promotion by partners helped to achieve this attendance. In addition, 
there was an active social media campaign before, during and after the event. 
 
Research method and response rate. After the event, Volunteer Scotland issued a 
thank you note to delegates and attached a simple evaluation survey to complete 
online. The response rate was poor, with only 13 delegates completing it, 
representing a response rate of c. 7 - 8% if you exclude Volunteer Scotland and 
Third Sector Unit personnel. In comparison, for the last Gathering event hosted by 
Volunteer Scotland in February 2020, the response rate was 42%.2 It is not clear 
what can explain the low uptake.  
 
As a consequence of the low number of responses, the delegates’ survey results 
have to be interpreted with caution as they may not represent accurately the views of 
the overall audience due to small sample size and possible self-selection bias. 
 

  

 
1 Shona Robison was intending to attend the launch event in person, but she contracted COVID-19 
and therefore had to deliver her address via video. 
2 Community building and Volunteering - Evaluation Report, Volunteer Scotland, March 2020  
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2. Delegates’ feedback 
 

2.1 Event sessions 
 
Delegates were asked to rate the three main elements of the event: presentations, 
workshop discussion and the panel session: see Table 2.1. Nearly three-quarters of 
respondents (72%) assessed the three elements in aggregate to be either ‘excellent’ 
or ‘good’. The slightly weaker element was the panel session, although this was 
probably to be expected given that it had more limited time.    
 
Table 2.1 – Feedback on the event programme 

Sessions 
No. of responses 

Excellent Good Fair Poor Total 

Presentations (case 
studies and 
explaining the 
Action Plan) 

5 5 2 1 13 

Workshop 
discussion 

6 3 2 2 13 

Panel session/ Q&A 3 6 3 1 13 

Total (no.) 14 14 7 4 39 

Total (%) 36% 36% 18% 10% 100% 

 
 
Panel session members with their pledge cards 3 

 

 
3 Janice Malone, Jen Reston, Calum Irving, Alan Stevenson 
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Respondents’ feedback on the aspects of the launch event they particularly liked 
mainly focused on the case studies and, in particular, John Loughton’s presentation 
on the Scran Academy: 

 
“Excellent range of case studies which were explained in a relatable way with 
tangible outcomes.” 
 
“Presentation from the founder of SCRAN Academy was highly inspiring.” 
 
“The case studies were the most inspiring and engaging part of the morning.” 
 

2.2 Areas for improvement 
 

There were a few suggestions for improvement, but these only represented the 
views of 9 respondents and most of these can be grouped into two categories: 
 

 The Action Plan presentation – issues included the complexity of the plan; too 
much information on the slides (‘overwhelming’); the need for more time to 
explain it; also, more information on how it is going to be implemented. 

 The Workshop – more time for group discussion; and ‘to have a little reflection 
time ahead of table discussions’. 

 
One disabled person complained about a range of accessibility issues and their 
feedback is presented in full: 
 

“This was extremely inaccessible for me as a disabled person. Despite 
requesting a separate chair/table, this had not been arranged. I was also not 
given adequate information in advance, as requested in advance as an 
access requirement. There was also no way for me to take part in the 
facilitated discussions at all. The complete lack of ability to join virtually was 
also a major exclusion for many, including disabled people and those with 
caring responsibilities. There were also insufficient breaks in the program, 
making the sessions too long. I couldn't help noticing the irony of being part of 
a program about creating more inclusive volunteering at one of the most 
inaccessible and non-inclusive events I have been to for a long while. 
Altogether I'm afraid this was a complete failure of an event.” 
 

Their feedback raises important issues around advance information, preparation in 
advance regarding designated seating, ability to participate in discussions and the 
benefit of being able to join an event such as this virtually.  
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For any individuals who notified Volunteer Scotland in advance of access 
requirements, we endeavoured to fulfil these to the best of our ability. Requests 
included reserved seating and written materials ahead of time. However, the short 
changeover time between events, size of the room and number of attendees made 
this challenging. One recipient received written information by email on the morning 
of the event due to delays in finalising the presentation. 
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3. Workshop evidence 
 
As evidenced in Section 2, nine out of the 13 respondents rated the workshop 
session as either ‘excellent’ or ‘good’. This positive feedback is supported by the 
success of the workshop in engaging delegates and accessing their views and ideas 
to help inform the further development and rollout of the Volunteering Action Plan.  
 
There were c. 20 groups involved in discussing two questions: 
 

 What will be different for you in 10 years (re. volunteering)? 
 What are the key success factors to make this a Living Plan? 

 
The facilitators for each table were asked to provide written notes on the key points 
raised in the discussion relating to these questions. Twenty one sets of notes were 
received which were compiled into a Word document of 14 pages. This provided a 
rich contribution reflecting the diverse range of delegates and the breadth of their 
skills and experience. Volunteer Scotland would like to thank the facilitators for the 
key role they played in the facilitation process and their record of the discussion. 
 
The workshop session 
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A summary of the key themes is contained in the Appendix, with the key highlights 
including: 
  

 The ‘power of a network’ and the need for greater collaboration. 
 The need to centre the experiences of volunteers in decision-making around 

next steps for the Action Plan.  
 There were also numerous calls to be innovative and bold, and to ensure 

experimentation has a key role in our learning culture.  
 The need to look forward and be adaptable to emerging issues, with the rising 

cost of living getting significant mention.  

 The need for more sustainable funding was highlighted by many groups, with 
an emphasis placed on the need for funders to trust organisations and provide 
space for innovation.   
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4. Social media and communications 
evidence 

 

4.1 Description of comms activity 
 
Before the Launch Event 

Volunteer Scotland invited its own newsletter subscribers, VAP Members and Cross-
Party Group members and Volunteer Scotland members to the launch event, which 
represented c. 2,500 contacts. We also supported pre-launch promotion through: 

 Creating countdown graphics for use on social media in the lead up to the 
launch event. 

 Developing the VAP website to outline and highlight the development, 
purpose, goals and actions of the plan. It also included a countdown clock on 
the landing page showing how many days, hours, minutes to the launch 
event.  

Countdown image examples 

  
 
During the Launch Event 

Volunteer Scotland live tweeted from the launch event with the hashtag 
#VolunteeringActionPlan, sharing updates on presentations, workshops and panel 
discussions and links to the plan/website.4 
 

 

 

 

 
4 Unfortunately, hashtag statistics were not available. 
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After the Launch Event 
 
In the days and weeks following the launch event Volunteer Scotland continued 
promotion of #VolunteeeringActionPlan on its website and social accounts using new 
graphics with quotes from the Volunteer Scotland CEO, Alan Stevenson.  

       

 

    
 
One month after launch Volunteer Scotland sent the first newsletter to VAP sign-ups 
(72 contacts) and VAP Contributors and Supporters (107 contacts). The purpose of 
the first newsletter was to highlight how the plan started and what the next steps are. 
See newsletter here. 
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4.2 Evidence of activity and impact 
 

Scottish Government Website: ‘Scotland’s Volunteering Action Plan’ was 
published on the Scottish Government website on 15th June 2022, the day of the 
launch event at The Gathering. Up until 8 September 2022 there had been just over 
1,000 users making 1,680 pageviews of the Action Plan. 

VAP Website: the website went live at the launch event and there have been an 
estimated 2,000+ website visits (23rd June – 8th September 2022): 5 

 Summary Action Plan PDF downloads - 240 
 The number of page views for the main sections of the website since 23rd 

June: 
o Home – 1,618 
o Get Involved - 435 
o Plan Actions - 423 
o About the plan - 126 
o Supporters - 58 

 
Sign-ups for involvement in VAP: the VAP website has a ‘Get involved – sign up 
and join in’ offer to anyone visiting the site. As at 8th September 2022, 98 people had 
signed up.  
 

Social media6: up to the 12th of July there were 207 mentions of the 
#VolunteeringActionPlan across the web (External Web Mentions and Social Media 
Accounts) with a combined reach from all sites/accounts of 791,600 users: 

 171 posts on Twitter and 23 posts on Facebook with the hashtag 
 9 mentions of the hashtag on external websites. 

o 292 re-tweets and re-posts with the hashtag on Facebook 
o 1,400 likes of posts across social media  

The following quotes show how effectively the event has been shared via social 
media before, during and after the event; and also examples of positive actions 
organisations and individuals propose to take.  
 
 

 
5 Google Analytics was not set up till 23rd June 2022, which explains why there is missing data for the 
previous week (15 – 22 June 2022).  
6 Social media analysis was drawn from a paid report on social media data from launch to 12th July 
2022.  Due to cost of purchasing this data it was decided not to repeat the analysis for the cut-off date 
of 8th September, which was the date used for the website statistics.  
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 Jenni Snell, YouthLink: “Youth work plays a vital role in supporting and 
creating inclusive opportunities for young people & adults to volunteer. 
Delighted to have been part of the development of the 
#VolunteeringActionPlan & @YouthLinkScot is looking forward to supporting 
its implementation.” 
 

 West Dunbartonshire CVS: “We Look forward to playing our part - You can 
too! For the #VolunteeringActionPlan to succeed we all need to play our 
part.”  
 

 Michael MacLennan, Founder and CEO of CovidAid: “As a voluntary charity 
leader with @covidaidcharity it was great to see Volunteer Scotland outline 
its #volunteeringactionplan (at #SCVOgathering) to expand and strengthen 
the involvement and visibility of volunteers across the country over the next 
decade.” 

 

 Historic Environment Scotland: “Want to see an increase in inclusive 
volunteering that celebrates our amazing Scottish heritage? Then please 
share this far and wide folks!” (Historic Environment Scotland)  

 
 Argyll and Bute TSI: “This (the Action Plan and launch) will form part of the 

programme for volunteer conference in September.” 
 

 ACVO: “Was superb launch of the excellent event…Also, delighted to 
receive digital badge for participation so far and to continue working with 
everyone to make it happen.” 

 
 Quarriers: “…..volunteer voices are essential. Looking forward to working 

with Quarriers to embrace and embed the plan and keep it live.” 

 
Cabinet Secretary’s video address 
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5. Impact of the event 
 
The impact of the launch event has been assessed by triangulating four sources of 
evidence: the delegates’ survey, the workshop outputs, the social media and 
communications evidence and the data on people ‘signing up’ to support the plan – 
The Pledge. 
 
Delegates’ survey 
 
There were three questions assessing impact: “How effective was the launch event 
in: 

 Helping you to understand the Plan? 
 Encouraging you to share the Plan with others? 
 Motivating you to get involved in the Plan?” 

 
Table 5.1 shows that the aggregate impact across the three questions varied, with 
62% of respondents rating impact as ‘Very effective’ or ‘Effective’, and 38% rating 
impact as ‘Somewhat effective’ or ‘Ineffective’.  
 
 Table 5.1 - Impact evidence from delegates’ survey 

Impact questions 
No. responses 

Very 
effective 

Effective 
Somewhat 
effective 

Ineffective Total 

Understanding the 
Plan 

2 5 4 2 13 

Sharing the Plan 2 7 1 3 13 

Getting involved in 
the Plan 

3 5 3 2 13 

Total (no.) 7 17 8 7 39 

Total (%) 18% 44% 20% 18% 100% 

 
Given the low response rate we have to be careful in our interpretation of the 
evidence. However, it is interesting to see the variation across the three impact 
variables, with ‘Understanding the Plan’ coming out as the weakest with almost 50% 
rating this impact category as ‘somewhat effective/ineffective’ (6 out of 13 
responses).  
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Workshop impacts 
 
As discussed in Section 3, the output from the 20 or so workshop discussions was 
very relevant and constructive and it will provide a valuable contribution to the future 
thinking relating to the ongoing development of the ‘actions’ and the rollout process. 
Although the workshop evidence is effectively an ‘intermediate output’ and not a 
‘final impact’, it is still an important indicator of partner engagement and the potential 
for longer term impact. 
 
Social media and communication evidence 
 
The key metrics from Section 4 are:  

 In excess of 2,000 website visits as of 8th September 2022 
 207 mentions of the event hashtag across the web a combined reach from all 

sites/accounts of 791,600 users (15th June to 12th July 2022) 7 
 
Getting involved in the Action Plan 
 
The ‘Get Involved’ section of the Volunteering Action Plan website asked visitors 
to sign up and join in: 
 

“We are asking anybody with a vested interest in the success of volunteering 
– voluntary organisations, public services, local authorities, private enterprises 
and policy makers to name a few – to get involved.” 

 
The number of sign-ups by 8th September 2022 was 98. 
 
Delegates making their pledge 

 

 
7 Ibid 
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Appendix – Workshop themes 

Key Themes and Interesting Ideas/Suggestions 
 
What will be different in 10 years?  

 Increased Volunteer Participation 
o Better inclusion of volunteering in the school curriculum – a new 

generation of young people volunteering 
o Emerging audiences e.g. people looking for connection, especially who 

are homeworking 
o Flexible volunteering 
o Intergenerational opportunities 
o ESV 
o Easier to pay expenses, especially with cost of living 
o Diversity within boards 

 Communities 
o People & communities taking more control of local services 
o Community Resilience is community led 
o Link with environment and climate change 
o Focus on food production 
o Ageing population 
o More connection – less isolation 

 Funding 
o Investment in bottom up community-led projects 
o More clarity and accountability 

 Innovation 
o Volunteering adaptable to emerging issues e.g. cost of living 
o Digital opportunities 
o Human learning system approach 

 Collaboration 
o More partnership working 

 Presence/Visibility 
o More value of sectors expertise 
o Public understanding of benefits of volunteering 
o Value of volunteering in a wellbeing economy 
o Volunteer rights and power – go on strike if nothing changes! 
o Volunteer management seen as a profession and perhaps have 

associated accreditation?  
o Volunteering reflected in VIO strategy and aims 
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What are the key success factors to make this a living plan? 
 Collaboration and consultation – ‘power of a network’ 

o Conscious of time commitment and capacity of orgs to participate 
o Accessibility – something volunteers can engage with – perhaps 

through an app? 
o Stronger community connections – local champions 
o Behaviour change across the public sector to increase opportunities - 

NHS, schools, councils 

 Leadership 
o Tangible milestones 
o Distributed 
o Local role of TSIs 

 Communications 
o Maintain momentum 
o Transparency 
o Two-way 
o Changing perceptions and language 
o Plain English 
o Can't fall back an old cliches and buzzwords 
o Social media presence of the plan 
o Wiki type platform? 

 Learning Culture 
o Clear guidance and training on volunteer management and engaging 

with the Plan 
o Specific support for community-based organisations  
o VIOs being willing to change 
o Being experimental and taking risks 
o Needs constant evaluation and opportunities for feedback 
o Opportunities to share success stories and be honest when things 

don’t work 
o Sharing training by identifying experts in the sector e.g. trauma 

awareness 
o Reflect on changing context and plan ahead e.g. ageing population and 

cost of living – need to look forward 
 Impact of volunteering 

o Better measurement and understanding 
o Understand relationship with social capital/connection 

 Funding 
o More streamlined 
o Importance of trust 
o Community led 
o Longer term – sustainable 
o More experimental - pilots 
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 Centrality of volunteer voice – lived experience 
o Need structures in place to support vol 

 Understanding the impact of policy 
o Increase visibility and priority of volunteering with policy-makers 

 Supporting Volunteering  
o Understanding barriers = key to inclusion 
o Investment in digital options and accessibility 
o Less bureaucracy for engaging volunteers 
o Flexibility 
o Variety 
o Lifelong 
o Better understanding/clarification of volunteer rights 
o Sustainable ESV Opportunities  
o Thanking and recognition – personalised 
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