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Impact framework
Understanding the context



Volunteering overview

March – June 2020

• Society’s response has been amazing:

- Individual volunteering responses

- Community volunteering responses

• Key features:

- Speed of response remarkable

- With very little time to prepare

- Addressing people’s most fundamental needs 

• Volunteering has ‘stood up to the plate’

• Volunteering has a new-found profile and recognition in society
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Volunteering’s 3-tiered response

People’s 

challenges 

& needs

The 

response

The 

impact Individual Community Society

Food support Those ‘shielding’

Transport Befriending Mental ill-health

The homeless Daily errands

Informal volunteering Mutual aid Formal volunteering

Telephone and online support

PrescriptionsDisabled people

Domestic abuse Loneliness
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Source: Scottish Household Survey 2018 

Informal Volunteer Activities % Volunteers
Number of 

Volunteers

Able to continue 

during COVID
Comments

Keeping in touch with someone

who is at risk of being lonely
18% 289,758 Face to Face, telephone and online

Babysitting or looking after children 15% 246,294 Stopped by social distancing

Doing shopping, collecting pension,

collecting benefits or paying bills
12% 199,611 At a safe distance

Routine household chores e.g. cooking, 

cleaning, laundry, gardening
11% 180,294 Stopped by social distancing

Providing transport or accompanying 

someone away from home
9% 146,489

Safely, important for transport home from 

hospital

Providing advice or support

with letters or forms etc
6% 101,415 Move to telephone or online

Helping someone else to improve a skill 6% 93,366 Move to telephone or online

Helping someone else to be more active 6% 93,366 ?
Face to face stopped by social distancing, 

some have moved online

Car or home maintenance or repairs 5% 82,098 Car and essential home repairs only

Helping to improve your local environment 5% 72,439 Could continue on an individual basis

Helping with personal care 3% 46,683 Stopped by social distancing

Impact of informal volunteering

Hypothesis:
Significant decrease

in formal volunteering

2018 data

Pre-COVID-19

• 36% adult volunteering 

participation rate

• 1.6 million volunteers

• 211 million hours
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Source: Volunteer Scotland paper on mutual aid groups

Impact of mutual aid 

Neighbourhood/street-level
- Private

- Operating on WhatsApp, etc.

- Possibly 100s of groups?

COVID-19 Mutual Aid UK
- c. 220 registered groups in Scotland

- c. 120,000 members

- Visibility through Facebook, etc. 

Hypothesis:
Major increase in support 

through mutual aid groups
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Source: Scottish Household Survey 2018 

Impact of formal volunteering
Adults who did formal voluntary 

work in the last 12 months
% Volunteers

Number of  

Volunteers
Able to continue during COVID Comments

Youth or children’s activities outside school 24% 286,298 Stopped by social distancing

Local community or neighbourhood 21% 250,511 Adhering to social distancing

Children’s education and schools 20% 238,582
Face to face stopped by social distancing, 

some have moved telephone / online

Health, disability and wellbeing 17% 202,795 Adhering to social distancing

Hobbies and recreation 16% 190,866 Stopped by social distancing

Physical activity, sport and exercise 15% 178,936 Stopped by social distancing

Religion and belief 15% 178,936
Move to telephone or online, or community 

work at safe distance

Groups aimed at supporting older people 7% 83,504
Move to telephone or online, or community 

work at safe distance

Environmental protection 6% 71,575 Stopped by social distancing

Animal welfare 6% 71,575 Adhering to social distancing

Culture and heritage 5% 59,645 Stopped by social distancing

Adult guidance, advice and learning 5% 59,645 Move to telephone or online.

Trade Unions, justice and human rights 4% 47,716 Move to telephone or online.

Politics 3% 35,787 Move to telephone or online.

Emergency services, first aid and public safety 3% 35,787 Adhering to social distancing

Pre-COVID-19

• 26% adult volunteering 

participation rate

• 1.2 million volunteers

• 150 million hours

Hypothesis:
Significant decrease

in formal volunteering:

i. ‘Furloughed’ volunteers

ii. Volunteers shielding
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The evidence
Impact on formal volunteering numbers

(evidence from the OSCR COVID-19

Charity Impact Survey 2020)



3,445
71%

1,112
23%

270
6%

OSCR sample size

No. of charities using
volunteers

No. of charities not
using volunteers

Don't know

• Survey of impact of COVID-19

on Scottish charities

• Online survey conducted 

5 – 15 May 2020

• No. of charities participating = 4,827

• Research contractor ‘Breaking Blue’

OSCR COVID-19 Charity Impact Survey

Source: OSCR COVID-19 Charity Impact Survey 2020 10
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COVID-19 impact on formal volunteering

11Note: * Excludes charities not engaging volunteers and ‘don’t know’ responsesSource: OSCR COVID-19 Charity Impact Survey 2020
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COVID-19 Impact on Formal Volunteer Nos.

12Note: * Excludes charities not engaging volunteers and ‘don’t know’ responses
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Change in volunteer numbers in Scottish charities* by broad sectoral 
grouping (March – May 2020) 

Housing & community

Social care

Health

Leisure & culture

(n = 539)

(n = 881)

(n = 1,110)

Source: OSCR COVID-19 Charity Impact Survey 2020

COVID-19 Impact on Formal Volunteer Nos.

13Note: * Excludes charities not engaging volunteers and ‘don’t know’ responses
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Decreasing No change Increasing (n = 3,380)

COVID-19 Impact on Formal Volunteer Nos.

14Source: OSCR COVID-19 Charity Impact Survey 2020 Note: * Excludes charities not engaging volunteers and ‘don’t know’ responses
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Change in volunteer numbers in Scottish charities* by their geographic focus 
(March – May 2020)

Local community(ies)

Regionally in Scotland

Nationally across Scotland

Nationally across UK

Internationally

Note: * Excludes charities not engaging volunteers and ‘don’t know’ responses

COVID-19 Impact on Formal Volunteer Nos.

15Source: OSCR COVID-19 Charity Impact Survey 2020
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COVID-19 Impact on Formal Volunteer Nos.

16Source: OSCR COVID-19 Charity Impact Survey 2020 Note: * Excludes charities not engaging volunteers and ‘don’t know’ responses
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COVID-19 Impact on Formal Volunteer Nos.
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COVID-19 Impact on Formal Volunteer Nos.
Classification of local authorities in OSCR’s regional analysis

West Dunbartonshire

East Dunbartonshire

East Renfrewshire

Inverclyde

Renfrewshire

Clackmannanshire

Falkirk

North Lanarkshire

South Lanarkshire

Fife

Perth & Kinross

Stirling

City of Edinburgh

Midlothian

West Lothian

City of Glasgow

Aberdeen City

Aberdeenshire

Angus

Dundee City

Argyll & Bute

Highland

Moray

Orkney Islands

Shetland Islands

Eilean Siar

Scottish Borders

Dumfries & Galloway

East Ayrshire

East Lothian

North Ayrshire

South Ayrshire

North East Scotland

Highlands & Islands

South Scotland

West Scotland

Central 

Mid-Scotland & Fife

Lothians

Glasgow

18Source: OSCR COVID-19 Charity Impact Survey 2020
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Change in volunteer numbers in Scottish charities* by financial threat 
from COVID-19 (March – May 2020)

Critical at some point in the
next 12 months

Some threat across the next 12
months, but never critical

No threat across the next 12
months

COVID-19 Impact on Formal Volunteer Nos.

19Source: OSCR COVID-19 Charity Impact Survey 2020 Note: * Excludes charities not engaging volunteers and ‘don’t know’ responses



Decline in volunteer numbers is more severe for charities 

with the following characteristics:

• Larger charities:

- Income > £25,000 p.a.

- Paid staff > 11

• Regional /national remit

• Financial threat rated ‘critical’ within next 12 months

• Being located in Glasgow City

• Sectors:

- Health
- Social care - young people
- Social care - disabled people

COVID-19 impact on formal volunteering

20

Impacts from:
• social distancing
• shielding



The evidence
‘Scotland Cares’ 

The 35,000 volunteers



Demographic profile of the 35,000 

volunteers - summary

• Valid data for 34,967 registrations were analysed by Volunteer Scotland

• Broadly representative of the Scottish Household formal volunteering profile

• However, some important differences for the 35,000:

• Higher female participation (61% vs. 55% for SHS)

• Lower SIMD Q1 participation (12% vs. 15% for SHS)

• Higher SIMD Q5 participation (30% vs. 24% for SHS)

• Higher urban engagement and lower rural engagement

• For example, ‘large urban areas’ (43% vs. 28% for SHS)

• Edinburgh and Glasgow accounted for 30% of total registrations (= 10,417)

22Source: Volunteer Scotland analysis of ‘Scotland Cares’ registration information



Demographic profile

of the 35,000 volunteers

61% 55%

39% 45%
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Demographic profile

of the 35,000 volunteers
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24Source: Volunteer Scotland analysis of ‘Scotland Cares’ registration information & Scottish Household Survey 2018 



Demographic profile

of the 35,000 volunteers
sign-ups by local authority area

No. % 

Edinburgh 5,689 16.3%

Glasgow 4,728 13.5%

Fife 2,111 6.0%

South Lanarkshire 2,012 5.8%

North Lanarkshire 1,825 5.2%

Highland 1,478 4.2%

Aberdeenshire 1,456 4.2%

Aberdeen 1,455 4.2%

Renfrewshire 1,145 3.3%

West Lothian 1,070 3.1%

Perth and Kinross 1,044 3.0%

Falkirk 962 2.8%

East 

Dunbartonshire
885 2.5%

Stirling 786 2.2%

East Renfrewshire 742 2.1%

East Lothian 708 2.0%

South Ayrshire 702 2.0%

Dundee 683 2.0%

North Ayrshire 645 1.8%

Scottish Borders 625 1.8%

East Ayrshire 555 1.6%

Midlothian 538 1.5%

Moray 502 1.4%

West Dunbartonshire 493 1.4%

Dumfries and Galloway 474 1.4%

Angus 459 1.3%

Argyll and Bute 419 1.2%

Inverclyde 294 0.8%

Clackmannanshire 284 0.8%

Na h-Eileanan an Iar 87 0.2%

Orkney 68 0.2%

Shetland 43 0.1%

Total 34,967 100%

No. % 

25Source: Volunteer Scotland analysis of ‘Scotland Cares’ registration information



Demographic profile

of the 35,000 volunteers
- no. of sign-ups per 1,000 population

Local Authority
Campaign sign-ups per 

1,000 of population

Edinburgh 12.9

Stirling 10.0

East Dunbartonshire 9.9

East Renfrewshire 9.8

Glasgow 9.0

Perth and Kinross 8.2

East Lothian 8.2

Renfrewshire 7.8

South Lanarkshire 7.6

Aberdeen 7.5

Highland 7.5

South Ayrshire 7.4

West Lothian 7.3

Midlothian 7.3

Falkirk 7.3

Fife 6.9

Local Authority
Campaign sign-ups per

1,000 of population

Aberdeenshire 6.9

West Dunbartonshire 6.7

Clackmannanshire 6.7

North Lanarkshire 6.6

Scottish Borders 6.5

Moray 6.3

North Ayrshire 5.7

Argyll and Bute 5.7

East Ayrshire 5.5

Dundee 5.5

Angus 4.7

Inverclyde 4.5

Na h-Eileanan an Iar 3.9

Dumfries and Galloway 3.8

Orkney 3.6

Shetland 2.3

26Source: Volunteer Scotland analysis of ‘Scotland Cares’ registration information



What volunteering have ‘Scotland Cares’ 

sign-ups undertaken?

27Source: Scotland Cares poll 2 (issued 23/05/20) (n=458)



Where have you volunteered?

Unpaid help as an individual

• Around half of volunteers 

have been providing unpaid 

help as an individual. The 

comments provided indicate 

that this has mostly been 

around supporting 

neighbours with shopping, 

prescriptions, dog-walking, 

gardening but also keeping-

in-touch. Some respondents 

have been making masks for 

their neighbours. One (aged 

88) has cleared a communal 

pathway and another has set 

up a lending library. 

Getting shopping, prescriptions,

dog walking, gardening 
• “Getting shopping for an older neighbour 

who is self isolating. Walking the same 

neighbours dog several times a week”

• “Helped 2 elderly neighbours with shopping 

and gardening”

• “Helped neighbours with gardens

and shopping”

• “I collect a prescription for a friend

of the family. I do it once a week.”

• “I help neighbours and family,

get butcher meat etc.”

• “Just picking up messages when

needed for my neighbour”

• “Delivered prescription for neighbour

via healthy valleys”

• “Neighbours and Touch of Love

Outreach delivering food parcels”

• “Shopping for elderly gentleman”

• “Since I am sixteen and I can't drive,

my father and I bought groceries for our 

neighbours (who’ve had to self-isolate)”

Where have ‘Scotland Cares’

sign-ups volunteered?
Keeping in touch
• “Keeping in contact with people I know who 

are on their own during this time”

• “I telephone 4 elderly neighbours and bake 

gingerbread for 6 older single people in my 

street.”

• “I’ve just been visiting a few of our elderly 

neighbours picked up some milk, nice cake.”

• “Elderly people mostly friends”

• “Through my church I'm phoning three 

elderly ladies who live alone and supporting 

them practically and emotionally.”

Other
• “I have set up a lending library in my 

community”

• “I cleared more than 100 metres of the path 

from low hanging trees and rampant ground 

ivy, to allow path walkway use for prams, 

and general public….(I’m 88)”

• “Through our street WhatsApp group I've 

been making masks for everyone who lives 

in our street who wants them”

28Source: Scotland Cares poll 2 (n=204)



Where have you 

volunteered?

Volunteered with a group

or organisation

• There were a spread of 

mentions across TSIs, Councils 

and Formal Hubs. TSIs were 

mentioned most often perhaps 

due to the high level of direct 

communication with the 

Scotland Cares sign-ups. 

Where have ‘Scotland Cares’

sign-ups volunteered?

29Source: Scotland Cares poll 2 (n=204)



Where have you 

volunteered?

Unpaid help organized

by a local network

• A small number of 

respondents (22) had 

volunteered through local 

networks. These are mainly 

public Facebook groups with 

a few exceptions. Kinross 

Kindness appears to be very 

well organized with its own 

website and is limited to 

around 50 volunteers. Touch 

of Love Outreached is a 

Christian organisation which 

signposts to local Facebook

groups run by volunteers.

Where have ‘Scotland Cares’

sign-ups volunteered?

30Source: Scotland Cares poll 2 (n=204)



Where have you 

volunteered?

Volunteered with a group

or organisation

• Organisations providing food

or essential supplies was the 

most mentioned category.

There were many more local 

organisations mentioned - most 

of which are food specific e.g. 

food banks. Other organisations 

such as churches, schools, 

community centres / groups and 

even a football team are also 

placed under this category 

because of the respondent’s 

description of the nature of the 

support they’ve been providing. 

Where have ‘Scotland Cares’

sign-ups volunteered?

31Source: Scotland Cares poll 2 (n=204)



Where have you 

volunteered?

Volunteered with a group

or organisation

• Health & social care 

organisations was the next

most mentioned category.

The majority of these are 

national, perhaps reflecting the 

nature of this type of support. 

Almost half were providing a 

service around mental health. 

Support for the vulnerable

or socially excluded (e.g. the 

homeless) was also mentioned, 

with national and local 

organisations both involving 

volunteers in this area. 

Where have ‘Scotland Cares’

sign-ups volunteered?

32Source: Scotland Cares poll 2 (n=204)



Where have you volunteered?

Volunteered with a group

or organisation

• Organisations involved in elderly focused 

support or befriending and advice or 

counselling services were mentioned,

with this support now being provided remotely. 

Sports & exercise organisations included one 

national, Paths for All (note: part of an offer to

this group and has not yet provided volunteering). 

Similarly, the other sports clubs mentioned and

the educational establishment may be providing 

Covid-19 related support rather than resuming

or continuing more traditional sports volunteering 

activities. Several mentions were made of 

environment related organisations and this 

suggests some level of continued formal activity. 

(Note that gardening has continued through 

informal volunteering).      

Where have ‘Scotland Cares’

sign-ups volunteered?

33Source: Scotland Cares poll 2 (n=204)



The evidence
The support priorities

and the volunteering response



Food Security

Issues and the volunteering response

“Before the coronavirus crisis, almost one in ten adults in Scotland reported that they had worried about

running out of food at some time over the last twelve months, as a result of lack of money or resources. 

Case study, anecdotal and survey evidence suggests that food security, access and availability have

all worsened as a result of the coronavirus crisis. 

The Scottish Government has invested £70 million through the Food Fund to tackle food insecurity

and problems associated with access to food, and availability of food during the coronavirus crisis. ”1

Demand has risen.
The vast majority of frontline organisations report that demand for emergency food has risen

over the last month (April – May) (65%) . 2

• Fare Share Glasgow and the West of Scotland normally distribute 950 tonnes of food in a year.

In the past 8 weeks it has distributed 422 tonnes of food, equivalent to more than one million meal 

portions showing just how great the  demand for emergency food is  during the pandemic.

• The number of  charities which have requested to join the Fare Share Glasgow and the West of Scotland

network since lockdown has increased from 90 to 235 members.

• The Trussell Trust reports a soaring 89% increase in need for emergency food parcels during April 2020

compared to the same month last year, including a 107% rise in parcels given to children (UK-Wide).

COVID-19 impact on demand for volunteers

35

Source: (1) Poverty and Inequality Commission and Glasgow Caledonia University - Local action in Scotland to tackle food insecurity during the coronavirus crisis June 2020 

(2) – Volunteer Scotland Internal  research – Media Links



Social Isolation and loneliness

Issues and the volunteering response

• Before coronavirus, loneliness was already a significant public health concern.

Age Scotland research found that more than 200,000 older people in Scotland

could go a week without seeing or speaking to another person. 

• As a result of COVID-19 Age Scotland’s Helpline has seen a significant rise

in the volume of calls from older people who are missing face-to-face contact

with family and friends and the absence of social activities. Many report feeling 

lonely, anxious and disconnected from their families and communities. 

• Samaritans has 1,000 volunteers in Scotland answering calls. 

• Members of the psychosocial and mental health team at the British Red Cross

have set up a free phone line to help those facing a range of issues due to

the lockdown period. 

• Age Scotland has launched a friendship helpline. 

• Golden Generation in Glasgow are recruiting more volunteer

befrienders to support older people in Glasgow.

COVID-19 impact on demand for volunteers

36Source: Volunteer Scotland Internal  research – Media Links



Shielding – Non-food Essential Deliveries, Prescriptions, etc.

Issues and the volunteering response

• 180,000 (approx.) people in Scotland are currently shielding. 

• New community groups in Largs, Fairlie, and West Kilbride have been battling the Covid-19 pandemic.

A new map of Largs has been produced to help volunteers and support teams get food and essential medicines

and supplies to every resident.

• Inverclyde Shielding Service is calling on staff and volunteers from third and private sector organisations

who have a current PVG membership, to support the most vulnerable people with everything from collecting

and delivering prescriptions, shopping or food parcels, to telephone befriending and wellbeing checks.

• Volunteers at a Fife Community Centre are providing a lockdown lifeline to their elderly and vulnerable neighbours.

Collydean Community Centre in Glenrothes is run by local people, not the council, meaning it can now operate as

a coronavirus priority response hub while other venues have been forced to close. Centre manager Rose Duncan

said: “That effectively leaves us as the primary responders for around 20,000 residents in the north of Glenrothes

which is a huge undertaking. “At first we were on hand to offer support with prescriptions and food parcels for the

elderly and the vulnerable but as the coronavirus crisis deepened, it was soon clear that the effort had to be seriously

scaled up to meet the increasing demands.

• Volunteer community groups from across Perth have come together to ensure residents across the city have access

to support when they need it. Each of the 12 groups is offering help to people in the Fair City who are self-isolating,

including dropping off shopping, collecting prescriptions and making telephone calls.

COVID-19 impact on demand for volunteers

37Source: Volunteer Scotland Internal  research – Media Links



The implications
For recovery and post-recovery



Supply of volunteers

• COVID-19 funding programmes dry up

• Furloughing stops - volunteers returning

to work

• Move towards ‘business as usual’

• Attrition of ‘helping others’ spirit?

• But….formal volunteering 

Demand for volunteer services

• Shielding
Continuing to 31st of July

(includes many former volunteers)

• Mental health
• 45% of people feel lockdown

has had a detrimental impact on their

mental health (Big Lunch survey)

• Under 24s
Are most likely to feel lonely, depressed, experience 

insomnia and are emotionally vulnerable

• Economic consequences
• Business and charity failures

• Reduced employment & volunteering

• Impact of unemployment

• Impact on poverty (food banks, etc.)

• Adverse health and wellbeing impacts

• 11% of 3rd sector organisations

would like more volunteers

• 7% are struggling to recruit

volunteers right now – local

skill shortages

TSI Network Survey (n= 1,182)
Looking forward:

(source: GCVS June 2020)

COVID-19 impact during recovery

39Source: Volunteer Scotland Internal  research – Media Links



Impacts on COVID-19 

volunteers

Positive
• Channel for altruistic motives

• Health and wellbeing benefits

• Improved engagement with local 

community

Negative
• VIOs stepping up their work

but using

many of the same volunteers

as before

• Risk of stress and burnout - PTSD

• Poor uptake of ‘Scotland Cares’ sign-

ups

Increased need for volunteering

Health and wellbeing
• Supporting physical and mental health

• Mitigating social isolation and loneliness

Economic
• Supporting a route back into employment

• Stepping stone to Foundation Apprenticeships, etc.

Transport
• New transport options based on walking

and cycling – especially cities and large towns

Education
• Young people’s personal development, health

and wellbeing – schools and tertiary education

Environment
• Exploiting the environmental opportunities

from COVID-19

COVID-19 impact during recovery

40Source: Volunteer Scotland Internal  research – Media Links



Volunteerscotland.net @volscotland


