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• Objective – ‘To gain a deeper understanding of the impact of

COVID-19 on the third sector

• Method – online survey conducted during April – May 2020

• Response – 1,189 organisations responded with representation

from all 32 local authorities with five categories of organisations:

• Voluntary organisation (may have staff; income from larger grants or for 

fundraising).

• Community group (usually have no staff and either no income or a

small income from memberships and small grants).

• Social enterprise (may have staff; trading forms a significant proportion of income)

• Intermediary (e.g. an umbrella body or a network)

• Not voluntary sector (e.g. public sector, private sector, academic institution)

• For analysis in this presentation 'all organisations' refers to all 5 categories listed above, 

while 'third sector' refers to community groups, voluntary organisations and social 

enterprises.

Source: TSI Scotland Network Survey – June 2020
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Link to the national TSI Scotland Network Survey results 

https://www.gcvs.org.uk/blog/tsi-coronavirus-survey/

n = 1018

https://www.gcvs.org.uk/blog/tsi-coronavirus-survey/
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• This presentation presents all results relevant to volunteering from the TSI survey and does not focus on statistically 

significant differences. This approach has been used to complement the TSI published report, to allow for a full read across 

from the TSI published report and to provide the most comprehensive analysis from the dataset available.

• Acknowledgement – Volunteer Scotland would like to thank the TSI Scotland Network for providing access to their data

and GCVS for supporting this analysis of the volunteering data.

Source: TSI Scotland Network Survey – June 2020
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Impact of COVID-19 on operational activity - all

3rd sector organisations
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• Only 9% of organisations have 

continued 'roughly as before' with 91% 

of organisations having been impacted 

in one way or another.

• The impact on volunteering is likely to 

be significant:

o 30% have stopped ‘meaningful 

delivery’

o 36% have modified their ‘delivery 

model’ 

o 16% have completely changed 

what they do 
10%
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36%

30%

9%

0% 10% 20% 30% 40%

Other

We have completely changed what we do to
support our community / service users

We are doing similar activity but have modified our
delivery model(e.g. using digital, telephone)

Our activities aren't able to be done right now and
have stopped any meaningful delivery

Our activities are essential and continue roughly as
before but with additional safety precautions

% of organisations

Organisations' responses to COVID-19

Source: TSI Scotland Network Survey – June 2020
n = 943



Impact of COVID-19 on operational activity –

by category of 3rd sector organisation
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• Not all categories of third sector organisations 

have been impacted in the same way. For 

example:

➢ Half of community groups are not able to 

carry out their normal activities and have 

stopped any meaningful delivery 

during COVID 19 (vs. 21% of voluntary 

organisations and 44% of social 

enterprises).

➢ Almost half (46%) of voluntary 

organisations continue to deliver similar 

services during COVID 19 but with a 

modified delivery model (vs. 18% 

community groups and 22% social 

enterprises).
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Other

We have completely changed what we do
to support our community / service users

We are doing similar activity but have
modified our delivery model(e.g. using

digital, telephone)

Our activities aren't able to be done right
now and have stopped any meaningful

delivery

Our activities are essential and continue
roughly as before but with additional safety

precautions

% of third sector organisations

Organisations' responses to COVID-19 by category of 
third sector organisation

Voluntary organisation Community group Social enterprise

Source: TSI Scotland Network Survey – June 2020
n = 876
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% of organisations

Likely impact on organisations' financial position

n = 1,187

Impact of COVID-19 on financial position - all 

respondents
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• Two-thirdsof organisations are 

likely to experience a 

deteriorating financial position 

(68%)

• For 36% of organisations this will 

give them challenges

• Only 3% are likely to experience 

an improving financial position

n = 951



Impact of COVID-19 on financial position – by 

category of 3rd sector organisation
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• Social enterprises are the most financially 

challenged of the three categories of third sector 

organisation:

➢ 86% of social enterprises are likely to 

experience a deteriorating financial position 

(vs. 52% of community groups and 69% of 

voluntary organisations)

➢ 59% of social enterprises expect their 

worsening financial position to present 

challenges (vs. 23 % of community groups and 

35% of voluntary organisations).

➢ Only 14% of social enterprises expect 

their financial position to remain roughly the 

same (vs. 28% of voluntary organisations and 

46% of community groups)
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29%
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handle
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% of third sector organisations

Likely impact on organisations' financial position 
by category of third sector organisation

Voluntary organisation Community group Social enterprise

n = 873

Source: TSI Scotland Network Survey – June 2020



Impact of COVID-19 on financial position - all 3rd 

sector organisations

10

• The major negative financial 

impacts relate to organisations’

income (actual or potential):
o 45% - less income from 

fundraising

o 36% - less income from trading

o 29% - less income from funding 

applications

o 24% - less income from 

memberships/fees

• Only for ‘change in costs’ do 

more organisations consider this 

a positive rather than a negative 

(26% vs. 17%)

• Overall, 86% of organisations are 

seeing or anticipate some form 

of negative financial effects

47%

25%
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26%

2%

8%

1%

14%

29%

8%

17%

36%

45%

24%
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None

Change in income from funding applications

Change in value of/income from investments

Change in costs

Change in income from trading

Change in income from fundraising

Change in income from memberships/fees

% of organisations

Effects organisations are seeing/anticipating on their finances

Negative effects Positive effects

Source: TSI Scotland Network Survey – June 2020

n = 943



Negative effects of COVID-19 on financial position –

by category of 3rd sector organisation
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• Most 3rd sector organisations are seeing 

or anticipate some form of negative 

financial effects:

o 97% of social enterprises

o 89% of voluntary organisations

o 73% of community groups

• 80% of social enterprises are seeing or anticipate 

lost income from trading.

• More voluntary organisations are adversely 

affected for the following categories of income 

(actual or potential):

o 53% - less income from fundraising (vs 40% 

community groups and 34% social 

enterprises).

o 35% - less income from funding applications 

(vs. 21% community groups and 20% social 

enterprises).

Source: TSI Scotland Network Survey – June 2020 n = 876
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• For all three types of voluntary organisations 

‘change in costs’ is the only category where 

more organisations consider this a positive 

rather than a negative:

• Voluntary sector (29% vs 20%).

• Community organisations (18% vs 10%)

• Social enterprises (24% vs 12%).
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Positive effects organisations are seeing/anticipating on 
their finances by category of third sector organisation 
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Source: TSI Scotland Network Survey – June 2020 n = 876

Positive effects of COVID-19 on financial position –

by category of 3rd sector organisation
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Understanding the wider business context - Summary

13Source: TSI Scotland Network Survey – June 2020

Service Delivery

91% of third sector organisations have been impacted in some way by COVID-19:

• 30% have stopped ‘meaningful delivery’

• 36% have modified their ‘delivery model’

• 16% have completely changed what they do

• 10% have made 'other changes'

The delivery of services by  community groups and social enterprises have been impacted more than 

voluntary organisations.

• 46% of voluntary organisations continue to deliver similar services with a modified delivery mode, 

compared to 22% of social enterprises and 18% of community groups.

• 50% of community groups have stopped meaningful service delivery, compared to 44% of social 

enterprises and less than a quarter (21%) of voluntary organisations. 

The differing impacts on service delivery will, at least in part, be a reflection of the services offered by each 

category of third sector organisation and the differing financial impacts experienced, which is discussed on 

the next slide.



Impact of COVID-19

Understanding the wider business context - Summary

14Source: TSI Scotland Network Survey – June 2020

Financial Impact

68% of third sector organisations are likely to experience a worsening financial position due to 

COVID-19 – for 36% of organisations this will present challenges.

• Social enterprises are expected to see the biggest impact with 86% expecting their financial position to 

worsen compared to 69% of voluntary organisations and 52% of community groups. 

• For 59% of social enterprises, 35% of voluntary organisations and 23% of community groups this 

worsening financial position will cause challenges.

• The biggest financial impacts will come from a reduction in income:

• 80% of social enterprises are seeing or anticipate less income from trading

• 53% of voluntary organisations are seeing or anticipate less income from fundraising

• 35% of voluntary organisations are seeing or anticipate reduced income from funding applications

• 28% of community groups are seeing or anticipate reduced income from memberships/fees.

• The bigger financial impacts on social enterprises reflects the reduction in trading able to take place due 

to social distancing, which impacts voluntary organisations and community groups to a lesser extent.
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• Only 13% of organisations have 

recruited more volunteers 

reflecting the problems of social 

distancing, reduced operations, 

etc.

• However, a significant minority 

(11%) would like to recruit more 

volunteers

• And 7% are struggling to recruit

• Despite, the widely recognised 

issue of an excess supply of 

volunteers, there are still pockets 

of unfilled demand.  

7%

11%

13%

0% 5% 10% 15% 20%

Struggling to recruit volunteers

Would like more volunteers

Have recruited more volunteers

% of third sector organisations

Volunteer recruitment during COVID-19

Source: TSI Scotland Network 

Survey – June 2020
n=943



Impact of COVID-19 on volunteering recruitment –

by category of 3rd sector organisation
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• 15% of voluntary organisations have recruited 

more volunteers (compared to 9% community 

groups, 12% social enterprises). These low figures

reflect the problems of social distancing, reduced 

operations, etc.

• However, a minority of voluntary organisations

(11%) would like to recruit more volunteers 

(compared to 11% community groups, 16% social 

enterprises).

• 7% of voluntary organisations are struggling to 

recruit (compared to 7% community groups, 9% 

social enterprises).

• The pockets of unfulfilled demand for volunteers is 

higher for social enterprises than voluntary 

organisations and community groups.

9%

16%

12%

7%

11%

9%

7%

11%

15%

0% 5% 10% 15% 20%

Struggling to recruit volunteers

Would like more volunteers

Have recruited more volunteers

% of third sector organisations

Volunteer recruitment during COVID-19

Voluntary organisation Community group Social enterprise

Source: TSI Scotland Network Survey – June 2020 n=876
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by geographical coverage
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There are marginal variations in the recruitment experience of 3rd 

sector organisations based on their geographical coverage:

• Organisations whose geographical coverage is ‘Scotland wide’ or ‘a 

neighbourhood / community' recruited slightly more volunteers

during COVID-19 (14%).

• Organisations operating ‘right across one local authority’ or ’a wider 

area than one local authority,' recruited the least volunteers during

COVID-19 (10%).

• Organisations that operate in 'more than one local authority but not 

all of Scotland’ are slightly more likely to want more volunteers to 

deal with the current COVID-19 challenges (12%).

• Organisations operating ‘right across one local authority‘ or ‘a wider 

area within one local authority’ are slightly less likely to require 

more volunteers currently (9%).

• Organisations that ‘operate in more than one local authority but not 

all on Scotland’ are struggling the most to recruit volunteers (9%).

• Organisations that operate in more than one local authority but not 

all on Scotland are the most in need of volunteers currently but also 

struggling the most to recruit more volunteers. Source: TSI Scotland Network Survey – June 2020
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Impact of COVID-19 on volunteering recruitment –

by number of paid staff
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• Larger organisations (those with 100 or more or 31-100 paid staff 

members)  recruited the most volunteers during COVID-19 (19% 

and 18%) while those with only occasional / seasonal staff 

recruited the least (6%). 

• Larger organisations (those with 100 or more paid staff) and 

organisations with only occasional / sessional staff would like 

more volunteers to help with COVID-19 currently (21% and 

19%). Only 5% of organisations with 4-10 paid members of staff 

would currently like more volunteers.

• Larger organisations (those with 100 or more paid staff) are also 

struggling the most to recruit more volunteers (14%). 

Organisations with 4-10 paid members of staff are less likely to 

struggle to recruit more volunteers (3%), perhaps reflecting the 

fact that they are not currently in need of additional volunteers.

• While larger organisations (with 100 or more paid staff), have 

been able to recruit more volunteers during COVID-19, they 

require more volunteers to deal with the current impacts of 

COVID-19 but are struggling to recruit, giving an example of a 

pocket of unfulfilled demand.

Source: TSI Scotland Network Survey – June 2020
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Source: TSI Scotland Network Survey – June 2020
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• Organisations whose services are not aimed at particular 

sections of society but cover everyone in a catchment area 

recruited the most volunteers (15%), while those offering 

services to adults or particular sections of society recruited the 

least volunteers (10%).

• Organisations whose services are not directed at people would 

most like additional volunteers currently (18%) and are struggling 

most to recruit additional volunteers (20%).

• 11% of organisations whose services are available to everyone 

in their catchment areas, who offer services to only adults and 

who offer services to a particular section of society would like 

more volunteers currently.

• 7% of organisations whose services are available to everyone in 

their catchment areas and who offer services to a particular 

section of society are struggling to recruit volunteers. 

• These findings could suggest that more volunteers have been 

recruited into organisations that cover a specific catchment or 

community, rather than organisations that do not support people 

during COVID-19.

n=965



Impact of COVID-19 on volunteering recruitment –

by beneficiary group

21Source: TSI Scotland Network Survey – June 2020

Who are your services targeted towards? 
Choose all that apply.

Recruited more 
volunteers

(n=873)

Would like more 
volunteers

(n=943)

Struggling to recruit 
volunteers

(n=899)

People with autism 4% 22% 24%

Young people (16-25) 4% 17% 11%

Children (under 16) 4% 11% 7%

Families 5% 11% 9%

People with learning disabilities 6% 15% 14%

People who are care experienced 7% 13% 14%

Refugees / asylum seekers 7% 14% 8%

People with addictions 8% 5% 8%

Other (please specify) 8% 9% 10%

People who don't speak English as a first 
language

8% 17% 13%

People with physical disabilities 10% 14% 10%

Women only 11% 0% 0%

People with mental health conditions 11% 13% 9%

People with sensory (e.g. sight, hearing) 
impairments

11% 13% 12%

Black & minority ethnic people 11% 19% 9%

People with long term health conditions 12% 21% 12%

People who are unemployed / 
underemployed

14% 19% 11%

LGBT people 14% 18% 9%

People in poverty 14% 16% 7%

Older people 18% 13% 8%

Unpaid carers 20% 10% 10%

People suffering from / survivors of domestic 
or sexual abuse

21% 13% 8%

People who are homeless 23% 23% 8%

Organisations who support the following groups 

recruited the most volunteers during COVID-19:

• People who are homeless (23%)

• People suffering from / survivors of domestic 

or sexual abuse (21%)

• Unpaid carers (20%)

A higher percentage of organisations who support the 

following groups would like to recruit more volunteers 

currently:

• People who are homeless (23%)

• People with autism (22%)

• People with long term health conditions (21%)

A higher percentage of organisations who support the 

following groups are currently struggling to recruit more 

volunteers:

• People with autism (24%)

• People with learning disabilities (14%)

• People who are care experienced (14%).

n=1,349Fields  highlighted in green are the highest response categories in a column, while cells highlighted in red are the lowest. 



Impact of COVID-19 on volunteering recruitment –

by sector/ type of support
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Fields  highlighted in green are the highest response categories in a column, while cells highlighted in red are the lowest. 

Organisations which work in the following areas 

recruited the most volunteers during COVID-19:

• Transport (24%)

• Food growing / provision (20%)

• Peer support (20%)

A higher percentage of organisations which work in the 

following areas would like to recruit more volunteers 

currently:

• Transport (25%)

• Faith (18 %)

• Sport / physical activity (16%)

A higher percentage of organisations which work in the 

following sectors are currently struggling to recruit more 

volunteers:

• Sport / physical activity (15%)

• Environment (15%)

• Transport (13%).

What type of work does 
your organisation normally 

do? (choose up to 5)

Recruited more 
volunteers

(n=873)

Would like more 
volunteers

(n=943)

Struggling to recruit volunteers
(n=899)

Arts, Culture and Heritage 8% 11% 7%

Sport / Physical Activity 9% 16% 15%

Accommodation 9% 9% 5%

Childcare 11% 8% 0%

Leisure, Social Activities 
and Recreation

11% 15% 9%

Education, Training and 
Employability

12% 11% 7%

Faith 12% 18% 5%

Advice / Advocacy 12% 9% 8%

Environment 13% 14% 15%

Financial or other support 13% 12% 5%

Equality & Human Rights 14% 9% 10%

Other 15% 13% 5%

Health and Social Care 15% 12% 8%

Awareness Raising / 
Campaigns

16% 9% 9%

Community Activities and 
Facilities

17% 11% 7%

Community Development 19% 13% 10%

Peer Support 20% 11% 10%

Food growing / provision 20% 13% 4%

Transport 24% 25% 13%

Source: TSI Scotland Network Survey – June 2020



23

A higher percentage of organisations in the 

following local authorities recruited volunteers 

during COVID-19:

• Dumfries and Galloway (25%)

• West Lothian (23%)

• North Ayrshire & Arran (21%)

A lower percentage of organisations in the 

following local authorities recruited volunteers 

during COVID-19:

• Aberdeenshire (13%)

• Argyll and Bute (13%)

• Moray (13%)

• A full table of data for each local authority 

is included in the Appendix.

Source: TSI Scotland Network Survey – June 2020

Impact of COVID-19 on volunteering recruitment –

by local authority area

n=873

Recruited volunteers



Impact of COVID-19 on volunteering recruitment –

by local authority area
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Source: TSI Scotland Network Survey – June 2020

A higher percentage of organisations in the 

following local authorities would like more 

volunteers currently:

• Angus (25%)

• South Ayrshire (22%)

• Dundee (21%)

A lower percentage of organisations in the 

following local authorities would like more 

volunteers currently:

• Orkney 13%

• Shetland 13%

• Glasgow 12%

• A full table of data for each local authority 

is included in the Appendix.n=943

Would like more volunteers



Impact of COVID-19 on volunteering recruitment –

by local authority area
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Source: TSI Scotland Network Survey – June 2020

A higher percentage of organisations in the 

following local authorities are struggling to recruit 

more volunteers currently:

• Aberdeenshire (13%)

• Angus (12%)

• Fife (12%)

A lower percentage of organisations in the 

following local authorities are struggling to recruit 

more volunteers currently:

• City of Edinburgh (6%)

• Glasgow (6%)

• Na h-Eileanan Siar (5%)

• A full table of data for each local authority is 

included in the Appendix.

n=946

Struggled to recruit volunteers



Impact of COVID-19 on volunteer recruitment 

Summary
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While there is a widely recognised issue of an excess supply of formal volunteers in Scotland during COVID -19, the analysis in this 

presentation shows that there are still unfulfilled pockets of demand. The table below summarises those groups that would like more 

volunteers currently to help with the impact of COVID-19 and those struggling to recruit more volunteers.

Category Would like more volunteers to help with 

impact of COVID-19

Struggling to recruit more volunteers

Category of 3rd sector organisation Social enterprises (16%) Social enterprises (9%)

Geographical coverage More than 1 local authority but not all of Scotland 

(12%)

More than 1 local authority but not all of 

Scotland (9%)

Paid staff 100+ (21%) 100+ (14%)

Services targeted towards 

people/other

Not people, e.g. environment, etc. (18%) Not people, e.g. environment, etc. (20%)

Services targeted towards specific 

beneficiary groups

People who are homeless (23%)

People with autism (22%)

People with long-term health conditions (21%)

People with autism (24%)

People with learning disabilities (14%)

People who are care experienced (14%)

Sector/ Work Type Transport (25%)

Faith (18%)

Sport/ physical activity (16%)

Sport / physical activity & Environment (15%)

Environment (15%)

Transport (13%)

Local Authority Angus (25%)

South Ayrshire (22%)

Dundee (21%)

Aberdeenshire (13%)

Angus (12%)

Fife (12%)



Impact of COVID-19
On Volunteer Management



Help in addressing COVID-19 – relative importance of 

volunteer management

28

• Advice on volunteer management was the least cited issue facing 

organisations at only 6%

• This compares to the 47% looking for help with money and 29% 

with advice on funding/ fundraising
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Don’t need any support 

Networking and events
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Advice with digital
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% of all organisations

What would help you respond to current circumstances? 

(All Organisations)

n=949

2%

2%

7%

5%

7%

12%

14%

13%

27%

45%
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Advice on managing volunteers
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Volunteers

Advice with digital
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Access to PPE
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None

% of all organisations

Are there any of these you are struggling to access right now? 

(All Organisations)

• Also, most organisations that do need support with volunteer 

management can find it. Only 2% are struggling to access it.

n=899



Impact of COVID-19 on volunteer management –

by category of 3rd sector organisation
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• 10% of social enterprises would like advice on 

managing volunteers in helping to respond to 

COVID-19, double that of voluntary 

organisations and community groups (5%).

• 5% of social enterprises are struggling to 

access advise on volunteer management, more 

than double that of voluntary organisations 

(2%) and community groups (1%).

5%

10%

1%
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5%

0% 5% 10% 15%

Struggling to access advice

Would help in responding to
COVID-19

% of third sector organisations

Advice on managing volunteers

Voluntary organisation Community group Social enterprise

Source: TSI Scotland Network Survey – June 2020 n=866



Impact of COVID-19 on volunteer management –

by geographical coverage
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Source: TSI Scotland Network Survey – June 2020
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• Organisations whose geographical coverage is 

‘Scotland wide’ or who ‘operate in more than one local 

authority but not all of Scotland’ would most like advice 

on volunteer management to deal with COVID-19 (7%).

• Organisations whose geographical coverage is 

‘neighbourhood / community’ are least likely to require 

advice on volunteer management to deal with COVID-

19 (4%).

• Organisations which cover ‘a wider area within one local 

authority’ are struggling the most to access advice on 

volunteer management (3%).

• Scotland-wide organisations are least likely to struggle 

to access advice on volunteer management (1%).

n=949



Impact of COVID-19 on volunteer management –

by number of paid staff

31

Source: TSI Scotland Network Survey – June 2020

• Organisations which have occasional or sessional only 

staff would most like advice on volunteer management 

to deal with COVID-19 (9%).

• Organisations with 31-100 paid staff members are least 

likely to require advice on volunteer management to 

deal with COVID-19 (4%). 

• Smaller organisations with 1-10 staff are struggling to 

access advice on volunteer management (3%).

• Larger organisations with 31-100 or more paid staff are 

least likely to struggle to access advice on volunteer 

management (0%).
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n=949



Impact of COVID-19 on volunteer management –

by targeting of services
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Source: TSI Scotland Network Survey – June 2020

• 7% of organisations whose services are available to 

everyone in their catchment areas would like advice on 

volunteer management to deal with COVID-19.

• Organisations whose services are not aimed at people 

do not require advice on volunteer management to deal 

with COVID-19.

• Only 3% of organisations whose services support a 

section of society or adults only are struggling to access 

advice on volunteer management.

• Organisations whose services are not aimed at people 

are not struggling to access advice on volunteer 

management.

0%

7%

6%
5%

0%

2%
3%

3%

0%

1%

2%

3%

4%

5%

6%

7%

8%

No, our services
aren't directed at

people (e.g.
environment, animal

welfare)

No, our services are
available to everyone

in our catchment
area

No, but our services
are only available to

adults

Yes

%
 o

f o
rg

an
is

at
io

n
s

Volunteer management during COVID-19 by sections 
of society targeted

Would like advice on volunteer management to deal with COVID-19

Struggling to access advice on volunteer management

n=949



Impact of COVID-19 on volunteering management –

by beneficiary group

33
Fields  highlighted in green are the highest response categories in a column, while cells highlighted in red are the lowest. 

A higher percentage of organisations who 

work in the following areas would like advice 

on volunteer management to deal with 

COVID-19:

• Women only (16%)

• People who are homeless (15%)

• People suffering from / survivors of 

domestic or sexual abuse (13%)

• People who don't speak English as 

a first language (13%)

A higher percentage of organisations who 

work in the following areas are struggling to 

access advice on volunteer management:

• People suffering from / survivors of 

domestic or sexual abuse (13%)

• People who don't speak English as 

a first language (13%)

• Women only (11%)

Source: TSI Scotland Network Survey – June 2020

Who are your services targeted towards? Choose all that apply, but please 
consider carefully whether your service is targeted at a group or just available 
to them. We expect very few organisations to tick more than four options).

Would like advice on 
volunteer 

management to deal 
with COVID-19

(n=899)

Struggling to access 
advice on volunteer 

management
(n=949)

People with long term health conditions 2% 2%
Older people 3% 3%

Children (under 16) 3% 2%
Unpaid carers 4% 4%

People with addictions 5% 3%
People with physical disabilities 5% 4%

People in poverty 5% 4%
People with mental health conditions 6% 3%

People who are care experienced 7% 7%
People with learning disabilities 7% 4%

Young people (16-25) 7% 6%
Refugees / asylum seekers 7% 8%

People with sensory (e.g. sight, hearing) impairments 7% 4%
Families 8% 4%

LGBT people 9% 5%
Other (please specify)3 11% 3%

People who are unemployed / underemployed 11% 11%
Black & minority ethnic people 11% 6%

People with autism 11% 4%
People suffering from / survivors of domestic or sexual abuse 13% 13%

People who don't speak English as a first language 13% 13%
People who are homeless 15% 8%

Women only 16% 11%



Impact of COVID-19 on volunteering management –

by sector/ type of support
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Fields  highlighted in green are the highest response categories in a column, while cells highlighted in red are the lowest. 

A higher percentage of organisations 

which work in the following areas would like 

advice on volunteer management to deal 

with COVID-19:

• Environment (9%)

• Financial or other support (9%)

• Accommodation (9%)

A higher percentage of organisations 

which work in the following areas are 

struggling to access advice on volunteer 

management:

• Accommodation (5%)

• Awareness raising / campaigning 

(5%)

• Sport / physical activity (5%)

Organisations in transport, childcare and 

faith are not struggling to access advice on 

volunteer management.

Source: TSI Scotland Network Survey – June 2020

What type of work does your organisation normally do? 
(choose up to 5)

Would like advice on volunteer 
management to deal with 

COVID-19
(n=899)

Struggling to 
access advice on 

volunteer 
management

(n=949)

Transport 0% 0%

Childcare 3% 0%

Faith 5% 0%

Health and Social Care 5% 1%

Other 6% 1%

Community Development 7% 3%

Sport / Physical Activity 7% 5%

Equality & Human Rights 7% 3%

Advice / Advocacy 7% 2%

Community Activities and Facilities 7% 3%

Awareness Raising / Campaigns 7% 5%

Food growing / provision 8% 3%

Leisure, Social Activities and Recreation 8% 3%

Arts, Culture and Heritage 8% 3%

Peer Support 9% 4%

Education, Training and Employability 9% 4%

Accommodation 9% 5%

Financial or other support 9% 3%

Environment 9% 4%



Impact of COVID-19 on volunteering management –

by local authority area

35
Source: TSI Scotland Network Survey – June 2020

A higher percentage of organisations in the 

following local authorities would like advice on 

volunteer management to deal with COVID-19:

• Aberdeen (11%)

• East Lothian (11%)

• Renfrewshire (10%)

A lower percentage of organisations in the 

following local authorities would like advice on 

volunteer management to deal with COVID-19:

• Dumfries and Galloway (5%)

• Inverclyde (5%)

• Orkney (5%)

• Perth and Kinross (5%)

• Stirling (5%)

• A full table of data for each local authority is 

included in the Appendix.
n=899

Would like advice on 

volunteer management
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Source: TSI Scotland Network Survey – June 2020

3% of organisations in the following local authorities 

are struggling to access advice on volunteer 

management:

• East Renfrewshire

• East Lothian

• West Dunbartonshire

• Aberdeen City

• Glasgow

Organisations in the following local authorities are 

not struggling to access advice on volunteer 

management:

• Angus

• Dumfries and Galloway

• East Dunbartonshire

• Falkirk

• Na h-Eileanan Siar

• North Lanarkshire

• Stirling

• A full table of data for each local authority 

is included in the Appendix.
n=949

Impact of COVID-19 on volunteering management –

by local authority area

Struggling to access advice 

on volunteer management



Impact of COVID-19 on volunteer recruitment -

Summary

37Source: TSI Scotland Network Survey – June 2020

While advice on volunteer management is one of the least cited issues for third sector organisations, there are some groups who 

would like more advice on volunteer management to deal with COVID-19 and some groups struggling to access advice on volunteer 

management, as shown in the table below: 

Category Would like advice on volunteer management to deal 

with COVID-19

Struggling to access advice on volunteer 

management

Category of 3rd sector organisation Social enterprises (10%) Social enterprises (5%)

Geographical coverage More than 1 local authority but not all of Scotland (7%)

Scotland wide(7%)

A wider area within one local authority (3%)

Paid staff Occasional / sessional staff only (9%) 1-3 and 4-10 (3%)

Services targeted towards people/other Services available to everyone in a catchment area (7%) Adults only and a particular section of society (3%)

Services targeted towards specific 

beneficiary groups

Women only (16%)

People who are homeless (15%)

Victims of domestic or sexual abuse (13%)

People who don't speak English as a first language (13%)

Victims of domestic or sexual abuse (13%)

People who don't speak English as a 1st language (13%)

Women only (11%)

People unemployed or underemployed (11%)

Work Type Environment, Financial or other support 

and accommodation (all are 9%)

Sport / physical activity, awareness raising / campaigning 

and accommodation (all are 5%)

Local Authority Aberdeen (11%)

East Lothian (11%)

Renfrewshire (10%)

East Renfrewshire, East Lothian, West Dunbartonshire, 

Aberdeen City and Glasgow (all are 3%)



Positive impacts of COVID-19
On Communities



Positive impacts of COVID-19 on communities –

all 3rd sector organisations

39

• 45% of organisations thought that 

‘people looking to volunteer’ was 

having a positive impact on their 

community

• As important are the positive 

community level impacts:
o People looking out for each 

other (84%) i.e. informal 

volunteering

o New connections and better 

relationships (45%)

4%

45%

45%

50%

75%

84%

0% 20% 40% 60% 80% 100%

None

New connections and better
relationships

More people looking to volunteer

Improved collaboration between
organisations

People making the best of it

People looking out for each other

% of third sector organisations

Positive impacts in your community

Source: TSI Scotland Network 

Survey – June 2020 n=946



Positive impacts of COVID-19 on communities –

by category of 3rd sector organisation

40

3%

52%

45%

56%

79%

85%

6%

40%

46%

34%

79%

85%

3%

46%

44%

55%

74%

84%

0% 20% 40% 60% 80% 100%

None

New connections and better
relationships

More people looking to volunteer

Improved collaboration between
organisations

People making the best of it

People looking out for each other

Positive impacts in your community 

Voluntary organisation Community group Social enterprise

Voluntary organisations, community groups and mutual aid 

groups have similar views on the positive community impacts 

of :

• People looking out for each other.

• People making the best of it. 

• More people looking to volunteer.

However, there are difference in views on:

• Improved collaboration between organisations, with a 

third of community groups recognising this as a 

community benefit (vs. 55% of voluntary 

organisations and 56% of social enterprises).

• New connections and better relationships, with 40% 

of community groups recognising this as a benefit 

compared to 46% of voluntary organisations and 

52% of social enterprises.

• 6% of community groups have not seen any positive 

community impacts, double that of voluntary 

organisations and social enterprises (3%).

n=866



Positive impacts of COVID-19 on Communities -

Summary

41Source: TSI Scotland Network Survey – June 2020

Third sector organisations agree that COVID-19 has led to a range of positive impacts in their communities:
• People looking out for each other – 84%

• People making the best of it – 75%

• Improved collaboration between organisations – 50%

• More people looking to volunteer – 45%

• New connections and better relationships – 45%

However, there are variations on:

• Improved collaboration between organisations

• New connections and better relationships

…...with community groups being less likely to cite these as benefits than voluntary organisations and social 

enterprises.

Community groups are also more likely to state that they have not seen any benefits compared to voluntary 

organisations and social enterprises, althought the percentage variations are very small at 3%



Negative impacts of COVID-19
On Communities



Negative impacts of COVID-19 on communities –

now (June 2020)

43Source: TSI Scotland Network Survey – June 2020

n=905

Mental health (86%) 

and loneliness (83%) 

are the biggest 

immediate concerns 

for all organisations 

now.
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What are the effects you are most concerned about for your community right 

now? (choose all that apply)



Negative impacts of COVID-19 on communities –

now (June 2020) – by category of 3rd sector organisation

44Source: TSI Scotland Network Survey – June 2020

n=843

• Mental health and 

loneliness are the 

biggest immediate 

concerns for all 

types of third 

sector 

organisations now.

• Increased poverty 

is the third most 

common concern 

for voluntary 

organisations.

• Loss of income is 

the third most 

common concern 

for community 

groups and social 

enterprises 

What are the effects you are most concerned about for your 
community right now?

Voluntary 
organisation

Community 
group

Social 
enterprise

Mental health 91% 76% 85%

Loneliness 85% 83% 78%

Increased poverty 59% 36% 57%

Physical health 55% 45% 48%

Loss of income 51% 48% 70%

Access to digital 50% 26% 39%

Missing out on opportunities 47% 40% 57%

Independence / access to support 45% 22% 36%

Access to food 42% 28% 31%

Safety / abuse / neglect 39% 22% 35%

Family relationships 31% 21% 28%

Challenges accessing employment 31% 20% 44%

Increased use of alcohol / drugs 19% 15% 25%

Housing 7% 4% 11%

None 0% 4% 0%

Fields highlighted in green are the highest response categories in a column, while cells highlighted in red are the lowest.
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Mental health (86%) 

and loneliness (83%) 

are the biggest 

concerns for all 

organisations should 

there be ongoing 

social distancing 

/shielding lasting for 

an extended period of 

time. 

This is of current It is 

important to consider 

these impacts due to 

the new restrictions 

introduced in Scotland 

in October 2020. 

Source: TSI Scotland Network 

Survey – June 2020
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Negative impacts of COVID-19 on communities if there 

is ongoing social distancing or shielding – (June 2020)

n=906



Impact of COVID-19 on communities if there is 

ongoing social distancing or shielding –

by category of 3rd sector organisation

46

Loneliness and mental health are 

the biggest immediate concerns 

for all categories of third sector 

organisations if social distancing 

or shielding were to continue for 

an extended period.

Social enterprises  and community 

groups  are more concerned about 

loss of income, while voluntary 

organisations are more concerned 

over increased poverty in 

communities.

While shielding measures had 

been relaxed in Scotland, more 

restrictions have been 

reintroduced in October 2020 

making these findings important to 

consider

Source: TSI Scotland Network Survey – June 2020

What are the effects you are most concerned about for 
your community if there is ongoing social distancing 

or shielding

Voluntary 
organisation

Community group Social 
enterprise

Mental health 90% 76% 85%

Loneliness 85% 83% 78%

Increased poverty 58% 36% 57%

Physical health 55% 45% 48%

Loss of income 51% 48% 70%

Access to digital 50% 26% 39%

Missing out on opportunities 47% 40% 57%

Access to food 41% 28% 31%

Safety / abuse / neglect 39% 22% 35%

Challenges accessing employment 31% 20% 44%

None 0% 4% 0%

Independence / access to support 0% 0% 0%

Housing 0% 0% 0%

Family relationships 0% 0% 0%

Increased use of alcohol / drugs 0% 0% 0%

n=845Fields highlighted in green are the highest response categories in a column, while cells highlighted in red are the lowest.
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Mental health (84%) is 

the main concern for 

organisations if there 

is a significant 

economic downturn 

due to COVID-19. 

Increased poverty 

(75%) and loss of 

income (74%) become 

more prominent 

concerns for 

communities if there is 

an economic 

downturn.

Source: TSI Scotland Network 

Survey – June 2020

Negative impacts of COVID-19 on communities if there 

is a significant economic downturn due to COVID-19

(June 2020)

n=902
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Impact of COVID-19 on communities if there is 

a significant economic downturn due to COVID-19 –

by category of 3rd sector organisation

48

Mental health, increased 

poverty and loss of income 

are the biggest immediate 

concerns for all types of third 

sector organisations if there 

was a significant economic 

downturn due to COVID-19.

Source: TSI Scotland Network Survey – June 2020

What are the effects you are most concerned about for your 
community if there is a significant economic downturn due 

to COVID-19

Voluntary 
organisation

Community 
group

Social 
enterprise

Mental health 88% 76% 86%

Increased poverty 79% 64% 80%

Loss of income 74% 68% 85%

Loneliness 63% 61% 66%

Challenges accessing employment 58% 47% 69%

Physical health 58% 53% 52%

Missing out on opportunities 56% 43% 62%

Access to food 55% 43% 49%

Safety / abuse / neglect 40% 28% 44%

Access to digital 36% 26% 35%

Housing 29% 28% 33%

Family relationships 21% 21% 27%

Independence / access to support 14% 11% 20%

Increased use of alcohol / drugs 1% 3% 0%

None 0% 0% 0%

n=841Fields highlighted in green are the highest response categories in a column, while cells highlighted in red are the lowest.
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Health and wellbeing 

Mental health and loneliness are the two impacts 

organisations are most concerned about ‘right now’ 

(86% and 83% respectively) 

They also don’t believe they will go away during an 

economic recession – they are here to stay.

There are other health and wellbeing concerns:  

• 52% are concerned about physical health now 

(56% during a recession)

• 35% are concerned about ‘safety, abuse or 

neglect’ now (38% during a recession) 

• 27% are concerned about ‘family relationships’ 

now (28% during a recession)

• 18% are concerned about ‘increased use of 

drugs/alcohol’ (21% during a recession) 

Economic impacts

Mental health (88%), increased poverty (79%) and loss of 

income (74%) are the biggest immediate concerns of 

organsations if there was a significant economic downturn 

due to COVID-19.

Furthermore, organisations believe that a significant 

economic recession will exacerbate the following issues they 

are most concerned about for their communities (comparing 

‘now’ to ‘significant economic recession’):

• Increased poverty – from 53% to 75% of orgs

• Loss of income – from 53% to 74% of orgs

• Missing out on opportunities – from 46% to 54% 

of orgs

• Access to food – from 36% to 51% of orgs

• Gaining employment – from 30% to 56% of orgs

• Housing – from 7% to 14%

Negative impacts of COVID-19 on society  -

Summary 
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Appendix – Impact of COVID-19 on volunteer 

recruitment by local authority
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Local authority Recruited more volunteers Would like more volunteers
Struggling to recruit 

volunteers

Argyll and Bute 13% 19% 11%

Aberdeenshire 13% 18% 13%

Moray 13% 15% 7%

South Lanarkshire 14% 16% 9%

Falkirk 14% 18% 8%

Shetland Islands 14% 13% 7%

North Lanarkshire 14% 18% 8%

Inverclyde 14% 15% 9%

Glasgow 14% 12% 6%

Clackmannanshire 15% 17% 9%

South Ayrshire 15% 22% 10%

East Dunbartonshire 15% 17% 10%

Aberdeen City 16% 17% 11%

Scottish Borders 16% 15% 9%

Highland 16% 21% 6%

Fife 16% 21% 12%

Edinburgh 16% 14% 6%

West Dunbartonshire 17% 17% 6%

Angus 17% 25% 12%

Stirling 18% 15% 9%

Midlothian 18% 18% 8%

Orkney 18% 13% 7%

Perth and Kinross 18% 20% 8%

Na h-Eileanan Siar 19% 21% 5%

Dundee 19% 21% 8%

East Ayrshire 19% 20% 8%

East Renfrewshire 19% 20% 9%

East Lothian 19% 16% 8%

Renfrewshire 20% 18% 8%

North Ayrshire 21% 19% 7%

West Lothian 23% 18% 8%

Dumfries and Galloway 25% 20% 7%

Source: TSI Scotland Network 

Survey – June 2020

Fields  highlighted in 

green are the highest 

response categories in 

a column, while cells 

highlighted in red are 

the lowest.  



Appendix – Impact of COVID-19 on volunteer 

management by local authority
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Source: TSI Scotland Network 

Survey – June 2020

Fields  highlighted in 

green are the highest 

response categories in 

a column, while cells 

highlighted in red are 

the lowest.  

Local authority
Would like advice on volunteer management to 

deal with COVID-19
Struggling to access advice on volunteer 

management

Stirling 5% 0%

Inverclyde 5% 1%

Dumfries and Galloway 5% 0%

Perth and Kinross 5% 1%

Orkney 5% 1%

Moray 6% 1%

Glasgow 6% 3%

North Lanarkshire 6% 0%

Scottish Borders 6% 1%

Dundee 6% 1%

Falkirk 6% 0%

North Ayrshire 6% 1%

East Dunbartonshire 6% 0%

Shetland Islands 7% 1%

Clackmannanshire 7% 2%

West Dunbartonshire 7% 3%

South Ayrshire 7% 2%

Midlothian 7% 1%

Edinburgh 7% 2%

East Renfrewshire 7% 3%

Argyll and Bute 7% 2%

West Lothian 8% 2%

South Lanarkshire 8% 2%

Fife 8% 1%

East Ayrshire 8% 1%

Angus 9% 0%

Aberdeenshire 9% 2%

Na h-Eileanan Siar 9% 0%

Highland 9% 1%

Renfrewshire 10% 1%

Aberdeen City 11% 3%

East Lothian 11% 3%



Appendix – Sample Sizes
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Which local authority areas of Scotland do you operate in? 

(Choose all that apply)

Sample size

(n)

Angus 81

Argyll and Bute 119

Edinburgh 217

Clackmannanshire 129

Dumfries and Galloway 81

Dundee 103

East Ayrshire 108

East Dunbartonshire 95

East Lothian 143

East Renfrewshire 105

Falkirk 116

Fife 112

Glasgow 266

Highland 95

Inverclyde 105

Midlothian 112

Moray 221

Na h-Eileanan Siar 56

North Ayrshire 104

North Lanarkshire 143

Orkney 115

Perth and Kinross 95

Renfrewshire 111

Scottish Borders 182

Shetland Islands 119

South Ayrshire 137

South Lanarkshire 107

Stirling 152

West Dunbartonshire 92

West Lothian 116
Source: TSI Scotland Network 

Survey – June 2020

What type of work does your 

organisation normally do? (choose 

up to 5)

Sample size

(n)

Accommodation 55

Advice / Advocacy 230

Animal Welfare 8

Arts, Culture and Heritage 159

Awareness Raising / Campaigns 163

Community Activities and Facilities 467

Community Development 276

Education, Training and Employability 279

Environment 130

Equality & Human Rights 87

Faith 46

Financial or other support 79

Food growing / provision 87

Health and Social Care 375

Leisure, Social Activities and Recreation 271

Overseas Aid 6

Peer Support 174

Sport / Physical Activity 100

Transport 31

Childcare 42

Other (please specify) 271



Appendix – Sample Sizes

54
Source: TSI Scotland Network 

Survey – June 2020

Are your services targeted towards 

particular sections of society?

Sample size

(n)

No, our services aren't directed at people 

(e.g. environment, animal welfare) 24

No, our services are available to everyone 

in our catchment area 563

No, but our services are only available to 

adults 89

Yes 460

Who are your services targeted towards? Choose all that apply, but please consider 

carefully whether your service is targeted at a group or just available to them.

Sample 

size

(n)

Black & minority ethnic people 43

Children (under 16) 174

Families 144

LGBT people 25

Men only 11

Older people 102

People in poverty 92

People suffering from / survivors of domestic or sexual abuse 32

People who are unemployed / underemployed 43

People with addictions 50

People with learning disabilities 101

People with mental health conditions 133

People with physical disabilities 110

Unpaid carers 53

Women only 24

Young people (16-25) 119

People who don't speak English as a first language 32

People with sensory (e.g. sight, hearing) impairments 63

People who are homeless 20

People with long term health conditions 62

People who are care experienced 19

Refugees / asylum seekers 16

People with autism 34

Offenders and ex-offenders 14

Victims of crime 7

Other (please specify) 76


