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Cross Party Group on Volunteering AGM 

Minute 

26th October 2021, 12.00-1.00pm 

Via Zoom  

Attendees  

MSP members of the Group  

Alex Cole-Hamilton MSP – Scottish Liberal Democrat Party 
Jeremy Balfour MSP - Scottish Conservative and Unionist Party 
Miles Briggs MSP - Scottish Conservative and Unionist Party 
 
Non-MSPs Members of the Group: 

 
*See Appendix 1  

 
Apologies  

MSP members of the Group  

Fulton MacGregor MSP – Scottish National Party 
Foysol Choudhury MSP – Scottish Labour Party 
Paul O’Kane MSP - Scottish Labour Party 
 
 
Non-MSPs Members of the Group: 

Several apologies were received for this meeting.  
 

1. Welcome and introductions 

Jeremy Balfour MSP welcomed everyone to the Cross-Party Group on Volunteering meeting.   

This meeting will elect new office bearers.  

2. Election of office bearers     

Alex Cole-Hamilton chaired this section and apologies for stepping down as convenor due to taking 

on the role of Leader of the Liberal Democratic Party.  

It was agreed that the convener role would be shared between Jeremy Balfour MSP and Foysol 

Choudhury MSP 

Proposed: Margaret Starkie  

Seconded: Alex Cole-Hamilton MSP  

Agreement was sought to elect Fulton McGregor as vice convener. 

Proposed: Jeremy Balfour MSP 

Seconded: Gregor Muir, SSA 

Other MSP’s who have confirmed their membership of this CPG are.  

Alex Cole-Hamilton MSP, Miles Briggs MSP, and Paul O’Kane MSP  

It was agreed that Margaret Starkie, Volunteer Scotland would continue as secretariate.  
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3. CPG remit  

This is a reminder of the remit and timely due to the new parliament session, office bearers.   

The main aims of the remit are:  

1. To raise awareness of volunteering in all sectors to ultimately increase participation rates in 

all its forms  

2. To ensure volunteering has a high profile in the Scottish Parliament and influence Scottish 

Government Policy 

3. To ensure opportunities for volunteering are recognised across all SG directorates    

4. Examination and sharing of research in other parts of UK and beyond 

5. To liaise and work with other CPGs to promote volunteering 

We should also be taking into consideration of how the third sector will recover from COVID.  

Issues with CPG’s is that they can become a ‘talking shop’ and not focused on actions.  Jeremy 

stated he wants this CPG to ensure actions are taken from each meeting such as writing to MSP’s, 

Ministers on issues raised and this is what the CPG thinks, and we want your views back. To be more 

proactive with our agenda to get Volunteering talked about more.  

We also need to discuss how we meet; zoom is the best option and more accessible.  Should we 

have every alternative meeting online, all meetings online and only meet face to face once?  Please 

convey your thoughts to Margaret and Jeremy.  

Members have been asked to convey what are the key issues that the CPG should be looking at over 

the next 6-9 months.   Volunteering Action Plan is a vital piece of work that the CPG should support.  

What is available in terms of volunteer’s health and wellbeing, incorporating HR services that are 

offered to paid staff but not also volunteers recovery and reassurance/support for volunteers post 

pandemic.  

A poll of topics was posted for the members to vote on:  

1. Volunteering and Health & wellbeing economy  
2. Volunteering and Climate Change   
3. Volunteering and Disability  
4. Volunteering and Poverty  
5. Volunteering and Community Development  
6. Volunteering and Education & Skills  

 

4. Update on Volunteering Action Plan (VAP) – Alan Stevenson Volunteer Scotland  
 
The Volunteering Action Plan is the follow up from the Volunteering for All Framework.   
130 participants have got involved in developing the action plan.  Since March 2021 individuals have 
come together to work on the 5 outcome areas: Inclusion, Lifelong Engagement, Policy Impact, 
Recognition and Celebration and Spaces and Places (community). 
 
The challenge has been to take a Human Learning System approach to action planning, looking at 
each of the outcome areas and look at volunteering within these systems.  Trying to map and 
understanding who and where volunteering fits within society.   
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Groups have been mapping their work, looking at stakeholders, identifying gaps and will now start to 
create actions and from there they will create cases for changes, identify cross cutting areas such as 
funding.   
 
The groups are committed, there is a participant’s handbook, running lunch and learn sessions, 
research sessions. 
 
The timeline has been extended from March to June for the launch of the action plan.  
 

5. VAP – Policy Mapping – Selina Ross West Dunbartonshire CVS 
 
Selina is the chair of the Policy Impact working group of the VAP.  
 
Volunteering for all framework intends to see volunteering better integrated within a policy content.  
 
Our approach has been a standard policy analysis that sits well with the HLS approach, such as 
mapping, appraising, and ensuring we are sense checking these with volunteers to get the volunteer 
voice heard throughout the process.   
 
Initial mapping focused on the full policy landscape, national performance framework indicators and 
the challenges that were highlight in the indicators.  These were distilled down giving around 40 policy 
areas which sat within 5 of the national performance indicators.  Some of the initial challenges was 
the use of language as not all are named policy, they are also strategies, frameworks, and action 
plans.  The appraisal of the portfolio is now complete which has been down with distinct but 
interactive perspectives. The first part was to check the where the term volunteering or volunteer was 
placed within the documents.  The group then gave thoughts to the stakeholder role that volunteering 
occupies, is volunteering core to policy delivery, is there an opportunity for volunteering to be a 
catalyst for change.   
 
Finally, we’ve been looking to identify polices and key messages that can best be amplified or if there 
are ones that need more discussion.   
 
The initial messages coming from the appraisal are, that there the visibility of volunteering is very low 
across public policy statements in Scotland.  The volunteering sector does have a bias opinion and 
assume volunteering is within the policy and we offer to get involved which demonstrates we are in 
the conversations and willing to bring volunteering to the forefront.   There is strong evidence to the 
rehabilitation and change catalyst role volunteering plays, but this is routinely missed in the writing 
stage of the policies.  
 
The vision for community justice policy for example only referenced volunteering once and that was in 
relation to skills development and the Covid recovery strategy published recently only referred to 
volunteering 4 times this indicates that there is a lot of work to be done to raise the profile of 
volunteering.  
 
Why is volunteering being missed within these policies?  Is it lack understanding?    The general 
awareness within Scottish Government is due to departments working in silos, there is a need for 
broadening the awareness of volunteering across Scottish government.  
 
Volunteering suffers from being viewed as a ‘nice to have’ and that it will always be there but like with 
any service it needed funding, need to fund the capacity of system to support volunteering growth, 
and should be seen as critical to community/society.   
 
As we come out of the pandemic is more likely volunteers will continue as they’ve had a positive 
experience through the pandemic or that they are not returning - this would be an interesting piece of 
research.   
 

6. SVF update – Sarah Latto SVF Chair   

Sarah has stepped down as SVF chair, but the steering group will continue to hold meetings until 

another chair is in place.  
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Many forum members are working on VAP and are heavily involved as a key priority.  Another issue 

that has been raised during the steering group meetings is the impact the pandemic has had on 

volunteer managers, and the effects to their mental health having to support volunteers during this 

time.  There needs to be recognition that volunteer managers are under pressure, resources are low 

to support them.   

7. Any other Business 

Poll results: 83% (40) of members participated.  

1. Volunteering and Health & wellbeing economy 33/40 
2. Volunteering and Climate Change 13/40 
3. Volunteering and Disability 12/40 
4. Volunteering and Poverty 20/40 
5. Volunteering and Community Development 28/40  
6. Volunteering and Education & Skills 12/40 

   

8. Date of next meeting  

 

25th January 2022 via zoom 

29th March 2022 via zoom  

1st June 2022 – face to face Volunteers Week  

 Action: Invitation to the Cabinet secretary for the June meeting  

Action: Members to confirm other CPG’s they are members of and we will approach them for joint 

CPG’s in the future.  
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Appendix 1:  

Non-MSPs Members of the Group: 

 

First Name Surname Company 

Suzanne Macaulay Volunteer Centre Western Isles 

Takki Sulaiman Argyll and Bute Third Sector Interface 

Kirstin Worsley The Breastfeeding Network 

Helen Fleming Dyslexia Scotland 

Janis  McCulloch  Scouts Scotland  

Siobhan Docherty The Health Agency 

Melanie Craig South Lanarkshire Council 

Andrew Ewen Leonard Cheshire in Scotland 

David Maxwell Volunteer Glasgow 

Marie Oliver VASA 

Dan Paris Museums Galleries Scotland 

Sandra Gilmour Royal Botanic Garden Edinburgh 

Mike Melvin 
ACVO (third sector interface for 
Aberdeen) 

Paul Wilson Volunteer Centre Edinburgh 

Jason Wallace Scottish Drugs Forum 

Tracey Stewart Rowan Alba Ltd 

Fiona Inglis Impact Funding Partners 

Emma IFP Impact Funding Partners 

Sarah Murray Royal Voluntary Service 

Gillian 
Frayling-
Kelly Positive Help 

James Jopling British Heart Foundation 

Catriona MacLeod CVS Inverclyde (TSI) 

Louise McGinty Quarriers 

Susan Davies tsiinternal 

Tracey Passway NHS Tayside 

Sarah Cleary Volunteer Edinburgh 

Sarah Van Putten Befriending Networks Ltd 

Alice McArdle Voluntary Action South Ayrshire 

Karen Garrott Stroke Association 

Ian McCall Paths for All 

Sarah Latto Shelter Scotland 

Beverly Gall Rowan Alba 

Natalie Masterson SVE 

Jenni Snell YouthLink Scotland 

Richard Park CrossReach 

Lori Hughes PKAVS 

Fiona Reid Bayfirth Research / OSS RAG 

Ian Marlow British Heart Foundation 

Fiona Harvey 
CHAS (Children's Hospices Across 
Scotland) 

Elizabeth Wigelsworth Chest Heart Stroke Scotland 

Gregor Muir Scottish Sports Association 
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Sue Fraser Highland Third Sector Interface 

Niall  Kearney Scottish Government 

Biddy Kelly Fresh Start 

Tracey Groom Chest Heart & Stroke Scotland 

Ann Wilson The Ayrshire Community Trust 

Rebecca McDonald Edinburgh Children's Hospital Charity 

Pat Scrutton Inter-generational National Network 

Heather Young Volunteer Centre East Lothian 

Brian Corrigan Cruse Scotland 

Douglas Guest Home-Start UK 

Maureen Allan Volunteer Centre East Lothian 

Janice `Malone Healthcare Improvement Scotland 

Lisa McTaggart VASLAN 
 


